ManuTech Al

Workforce Intelligence for Sustainable
Manufacturing Operations.

An Executive Briefing on Integrated Al Strategy.
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b{;i THE CONNECTED CONTROL ROOM

Manufacturing
organizations are

Sustainability '\ - | navigating an
Mandates | —— : “ mcreas_lngly cc_:mplex
-~ operating environment.

Meeting commitments,
regulatory reporting,

reducing risk

Success requires
managing these
competing priorities
simultaneously,
without compromising
one for another.

Workforce = . Operational
Capability =S —— 1} Efficiency

Improving skills, retaining P em—— Accelerating digital

institutional knowledge, BN | transformation, improving

navigating change S P\ cross-department
4 ; collaboration
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{ff;\ié THE CONNECTED CONTROL ROOM

The Fragmentation Gap

Enterprise systems generate vast
information, but critical data remains
fragmented across silos.
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1. Which departments
require additional
sustainability training?

2. Where are execution
gaps slowing
transformation?

3. Which manufacturing
sites require additional
leadership support?

4. How prepared is the
workforce for future
sustainability initiatives?

5. How can organizational
learning translate into
measurable outcomes?
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Traditional Approach ManuTech Al

Focus
Standalone reporting tools or chatbots

Integration
Fragmented, requires searching multiple apps

Guidance
Generic, generalized data outputs

-

Focus
Workforce understanding and capability building

Integration
Single integrated experience bridging context,
learning, and execution

Guidance
Personalized guidance based on exact
organizational role and context

&1 NotebookLM



Built Around the Workforce.

Every successful sustainability strategy depends upon people. |
We establish precise organizational context to personalize the Al experience.
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Workforce
Capability

Tracks overall readiness
to execute initiatives.
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® High

Organizational
Readiness

Proprietary frameworks
to measure capability

development over time.

,
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Learning
* Progress
60%

40%  Visibility into required
20%  Sustainability training.

Participation

Trends
Real-time engagement

metrics across
departments.
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Note: Readiness frameworks support internal benchmarking; they do not replace official emissions accounting or independent assurance. M“.

50%

Certification
Progress

Monitoring official
qualification statuses.

_u, Sustainability
~ Engagement
Active | . :
| Tracking active -
involvement in
corporate initiatives.
e




Capability Il: The Continuous Improvement Engine

Transformation is not a one-time project. Each completed activity builds a richer understanding of organizational maturity.
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Recommend sustainability Track implementation

actions & personalized progress & collect
learning. supporting evidence. |
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Highlight improvement 7 Measure organizational
opportunities & feed data y readiness & identify

back into the system. A ~ capability gaps.
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Capability lll: Executive Decision Support

Executive Sustainability Copilot

Al Summary Alert: Senior leaders require concise, actionable information
rather than disconnected reports. :
Recommendations are

Workforce Readiness Score | Sustainability Programme Progress Department Performance . prese ntEd W|th

| N supporting

b 88% | I VNG s organizational context,
" =unB —— J

® | | ensuring leaders make

On Track: 75% Target; 90% (3 Performance

High Readiness - +12% YoV -3 ]nfﬂrmEd dECiSiDnS While

g Allnsights Panel | : maintaining appropriate

2 Eh N . Recommended next actions . h uman overs | ht
Foayy Dm?mzalmal - Priortize supplier engagement for carbon : % g
* Supply chain disruptions due 1o regional reduction .

rec_i_,ulannn.s sl Accelerate workforce training on new
« Skills gap in new sustainability technology compliance tools

Data integrity challenges in ESG reporting Initiate third-party data verification audit
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Capability IV: The ManuTech Al Technology Stack

e

Experience &
Future Extensibility

Microsoft Teams
(Microsoft Fabric (Roadmap)
Microsoft Discovery (Roadmap)

ManuTech Al is designed
to complement the
Microsoft ecosystem. It
does not replace existing
enterprise systems; it

connects people,
knowledge, and
sustainability initiatives
through a unified
experience.
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Enterprise Trust & Responsible Al

Designed to support—not replace—human decision-making.

(@)
@3 Human Oversight I:ED Explainable Role-Based Access

Recommendatlons

Al recommendations must Clear rationale provided for Strict alignment with
be evaluated alongside every generated insight. Microsoft Entra ID
organizational expertise. permissions.

] Enterprise-Grade g=n. Privacy by Design @ Auditability &
Security =2 5= Transparency

Hosted on Microsoft's Encourages configuration Full traceability of actions
trusted cloud infrastructure. aligning with internal data and evidence collection.
governance policies.
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Multi-Sector Applicability

Designed for organizations seeking to improve operational maturity, regardless of their current digital transformation stage.
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Unified Platform, Tailored Value

Chief Executive &
Plant Managers

e Better-informed
executive decision-
making.

* Visibility into emerging
organizational risks.

« Consistency In
sustainability
programme execution.

Sustainability &
Operations Leaders

» Better visibility into
sustainability initiatives.

 Faster access to
organizational
knowledge.

« Measurement of
organizational

readiness frameworks. ‘

HR & Transformation
Directors

* Improved workforce
engagement.

* More effective,
personalized learning
pathways.

 Stronger cross-
functional
collaboration.
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Realized Business OQutcomes

Workforce Engagement

Fostering cross-functional collaboration, unlocking faster access to knowledge, and
delivering effective learning pathways.

Operational Execution

Increasing organizational readiness and ensuring greater consistency in the execution of
sustainability programmes.

Executive Visibility

Empowering leaders with better-informed decision-making and crystal-clear visibility into
sustainability initiatives.

Note: Benefits scale dynamically based on organizational maturity, leadership engagement, and implementation approach.
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The Future is the
INntelligent Organization.

We believe the future of manufacturing will be shaped
not only by intelligent machines, but by intelligent |=t—=F B
organizations. Organizations that continuously learn, B P
adapt, and improve will strengthen operational T B MEE

resilience and achieve long-term sustainability goals. M.E ~
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ManuTech Al is developed by Sologid Technology Hub—an African technology company dedicated to advancing digital
transformation through responsible artificial intelligence, enterprise innovation, and workforce development.
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