Record the issuein a
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Problem-solving
Solution

Problem-solving Solution from Solvedio helps you

automatically manage production, technical, or man-

Workspace

2x faster problem solving

High automation of subprocesses

Supported remote team collaboration

Reduced downtime and increased work quality
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Problem Owner

Standardize the
problem-solving
process

Gain access to the-
best problem
solving methods
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Record the problem imme-

Problem Owner

Choose the ideal
solution
and measures

Team Member

Other features for
the best quality

Prevent the issue
from reoccurring
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Suggest the ideal team of
problem solvers.

Complete the question-
naire and automatically
generate related tasks.

Escalate tasks in case of
slow work.

Determine the solution's
impact on all problematic
types of products. process-

Ensure guidelines and
instructions are modified
based on the solution.

Generating and exporting
documents to Excel.

Manage the Entire Problem-solving

Process, Find and Solve the Root Cause
with One Click

Problem definition Root cause Tasks Validation
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You no longer have to record problems manually in Excel spread- Warehouse X * Syncreo... X  w
sheets. With Solvedio, you can record them quickly and easily
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from any device and promptly start the solution process.
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You can improve the process
with innovative methods

1D Title
B 23-AA-SLVD-130 5 whys
Access the most modern problem-solving methods, such as Fishbone,
@® 23-AA-SLVD-131 Level Zero

5xWhy, 5W1H, or 5G. Solvedio intuitively guides you through them

step by step and helps you systematically achieve the best results.

Root cause description
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The weight of the load on the motor was more than its capacity, and now we either need to
replace the motor with a more powerful one or restrict the maximum load weight permitted
bn the conveyor belt at a time.
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Choose from predefined or custom in-house problem-solving
approaches.

J

J Fill out a questionnaire that automatically generates the tasks
needed for the solution based on the answers. 5 whys
Create... Why Actions
G Why has the robot stopped? :
9 The main pulley responsible for rotating the belt is not functioning :
= Because it's not getting enough power from the motor :
23-AA-SLVD -The robot stopped during the production.
IcA You can automate the process
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P ——— and choose the ideal solution
Description Asslgned To
Solvedio allows you to specify corrective measures and assign
Control & sort 25 products on line by robotic station 15 > Search
© - / roles to team members to ensure that all the necessary steps are
L Stop the line immediately and disconnect the robot from the pow VK X Search taken to resolve them.
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Interim corrective action - ICA B Save &Close B Delete A \ group similar issues.
J Automatically redirect problematic products and processes for
Description repair.
Stop the line immediately and disconnect the robot from the power supply.
J Determine the impact of solutions on the product and process prob-
Date Assigned To lems that may be affected.
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Lessons learned i} save &Close B Delete ¥

You can prevent problems from
recurring and learn the solved issues

Description

Exceeding the power capacity of the motor created a bottleneck in the system.

Date Analyzed by
Design lasting solutions to prevent problems from reoccurring. With 12. 4. 2023 VK  Vladimir Klimant
Solvedio, you can monitor bottlenecks during repair processes and
adjust guidelines or manuals based on the identified solutions. — P
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tion based on the solution.

Tailor the Solution to Your
Unique Requirements

Consultation and Analysis

Our analyst will have a conversation with you to understand
your specific business requirements and objectives. We will
gather all the necessary information to identify the best
solution that fits your needs.

Tailored Solution Proposal

Based on the consultation, our experts will create a custom-
= ized solution proposal that replicates your business require-
Design and Development

ments. This proposal will outline how the Solvedio solution

can be adapted to meet your specific needs and objectives.
Once the proposal is approved, our team will proceed with

the design and development of the tailored solution. We will
work closely with you to ensure that the solution aligns

perfectly with your business processes and workflows.

Solution Delivery and Trial Period

Within 5 weeks, we will deliver the completed solution to
you. You will have an agreed period of time to try out the
ongOing SuppOI"t and Ada ptatiOn solution for free. This trial period allows you to assess the
solution's suitability and effectiveness in addressing your
Our collaboration doesn't end with the trial period. Our specific requirements.
experts will remain in contact with you, providing ongoing
support and ensuring that the solution continuously adapts
to your evolving needs. You will have the opportunity to
explore and discover new possibilities of the Solvedio plat-

form, making it a valuable asset for your business's success.

Are You Interested in Solvedio's
Problem-solving Solution?

Discover a partnership like no other as we unveil how
our collaboration will propel your success to new
heights.

Unveil the power of Solvedio and explore the bound-
less benefits it offers beyond mere problem-solving.

Immerse yourself in the success story of a company
that entrusted Solvedio with their production's prob-
lem-solving process.

Explore Our Solution Explore Our Platform Explore Our Success Stories

Take the Leap and Connect with Us

Our team of experts is eagerly awaiting, ready to guide you through all the details

and provide the answers you seek.

CONTACT SALES

Quick introduction with our expert
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@ www.solvedio.com ™ sales@solvedio.com
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