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Accelerate MVP for PM with Power Platform – 6 weeks project 

Working together, we design an MVP for your challenges in the area of project and 
project portfolio management (PPM) based on the Microsoft Power Platform. Our offer 
includes collaborative execution of an agile project consisting of 3 sprints and the 
commitment of fixed resource capacity for a team of two of our consultants. 
  
 
About SOLVIN  
SOLVIN is a management consulting company focusing on PPM topics. We care about future-proof 
solutions that meet your challenges in the PPM environment in a beneficial way. Our consulting is 
characterized by the fact that we make our results applicable with Microsoft standard technology. For this 
offer, we will focus on the Microsoft Power Platform and related Microsoft services in the PPM 
environment (Project for the web, Planner, Teams, Todo, SharePoint, etc.). The following agenda is 
intended to provide a basis for possible cooperation:  
 
 

Agenda  
Sprint 1 (Week 1 - 2) - Analysis & Specification of the Backlog 

• Understanding & analyzing your current challenges in the context of PPM within a 
common workshop or individual interviews  
• Fixed budget to design the overall solution specification (target picture) with the help of 
user stories  
• Prioritization of User Stories & Definition of Done (DoD) for Sprint 2 and Sprint 3 

Sprint 2 (Week 3 – 4) – Implementation of the solution 
• Build the solution using the Power Platform components and related services according 
to the DoD defined in Sprint 1 
• Regular sprint meetings 
• Review of interim solution at the end of the sprint  

Sprint 3 (Week 5 – 6) – Implementation of the solution & finalization 
• Continuation of the content from Sprint 2  
• Final presentation of the (interim) solution   
• Joint planning of the further procedure & if necessary, transition to own resources  

 
Your added values  

• Target picture for meeting current challenges in the PPM environment available 
• Iteration planning in comprehensive roadmap (beyond this project)  
• Basic solution & (partial) planning for further development & expansion of the Power 
Platform available  
• Assessment capability and know-how transition regarding Power Platform 

 
Audience  

• Specialized departments in the PPM environment (e.g. PMO, teams in large projects, 
demand management, project portfolio management, management, idea management, 
IT projects)  

• Also suitable for onboarding your own resources around low/no code 
 


