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Current Challenges

• Time-consuming manual onboarding 

and follow-ups.

• No automated duplicate vendor 

validation.

• Compliance documents reviewed 

manually.

• Limited visibility across teams (AP, 

Procurement).

• Disconnected channels between 

Teams and D365.

Capabilities

• Vendor Request 

Initiation

• Duplicate & Validation 

Check

• Pre-Approval Workflow 

(AP Team)

• Vendor Document 

Request

• AI Document Extraction

• Fraud & Compliance 

Checks

• AP Summary Review

• AP Final Approval

• Vendor Creation in 

Dynamics 365

• Vendor & Requestor 

Notification

Key User(s)

• Requestor (Procurement 

/ Project Manager)

• Accounts Payable Team

• Vendor (External Party)

• System Administrator / 

Compliance Officer

Business Impact

• Efficiency

• Accuracy

• Compliance

• Collaboration

• Auditability

ACCOUNTS PAYABLE

Vendor Onboarding Assistant Agent
Vendor registration and onboarding journey
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ACCOUNTS PAYABLE

Vendor Onboarding Assistant Agent – Process Flow



© Sonata Software Ltd, 2024. Confidential.3
A Modernization

Engineering Company© Sonata Software Ltd, 2025.3
A Modernization

Engineering Company

Vendor onboarding assistant
Available with:
Copilot StudioProcurement

Scenario level:
Extend

Handles end to end sales 

process—ensuring 

efficiency and improve 

customer efficiency.

KPIs impacted

Value

Value benefit

2. Real time inventory lookup(Skid steer) and 
configure

Collects inventory availability based on attributes, model 
and location. Allows customer to pick available options.

Enhanced customer experience

Productivity gains

Average order cycle time

1. Submit vendor request

Submits a new vendor request

AI Agent 

+ Connection to ERP  for Vendor duplicate check

3. Automated Quote Generation

Generate a Sales quote and retrieve pricing information

4. Order Confirmation and Payment

Integrated POS and payment gateways streamline order 
confirmation and payment processing.

Staff productivity

Integration and Scalability.

AI Agent 

+ Connection to ERP for on-hand information and 
returns with key information that the customer is 
looking for.

+ Real time options configuration.

AI Agent 

+ Connection ERP for pricing information and delivery 
information.

+ Send email confirmation to customer.

Benefit: Streamlines the onboarding process and 
eliminates manual inefficiencies

Benefit: quick on hand availability and simple 
configurator.

Benefit: Quick quote generation and simplified user & 
customer experience

AI Agent 

+ Connection to ERP to create order->Confirm-
>Collect payment

Benefit: End to end order processing with minimal clicks 
and customer wait time.

5. Pickup Scheduling and Confirmation

Communicates updated schedules or potential delays 
through email, or alerts

AI Agent 

+ Connection to Email system (e.g., Outlook) for 
schedule alerts

+ Connection to Collaboration tools (e.g., Teams) for 
planning updates

Benefit: Keeps planners informed and enables faster 
course corrections

Customer wait time

Improved accuracy and scalability.

Benefit
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Vendor Request Review Vendor Onboarding Compliance check Approval Complete
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Vendor Request Initial Review Vendor Onboarding Compliance check Approval Complete
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ACCOUNTS PAYABLE

Vendor Onboarding Assistant Agent – Use case

Steps Capability Description Involved Components

1. Vendor Request Initiation Teams Bot for Vendor Request

User (Requestor) chats with Vendor 

Onboarding Bot in Teams or posts in a channel 

(e.g., “Create new vendor”). The bot prompts 

for details like vendor name, country, contact 

info, and category.

Teams Bot, Power Virtual 

Agents, Adaptive Card, 

Dataverse

2. Duplicate & Validation 

Check

The bot triggers the agent to run a duplicate check in Dynamics 365 

Vendor Master. It compares vendor name, tax ID, and email, using 

fuzzy match logic.

Agent, Dynamics 365

3. Pre-Approval Workflow 

(AP Team)

If no duplicate found, the bot automatically sends an adaptive 

approval card in Teams and an email to AP Team for pre-approval.
Teams, Power Automate, Outlook, D365

4. Vendor Document Request
After AP pre-approval, the agent emails the vendor a secure link to 

upload W9, Tax forms, Certifications, etc.
Outlook, SharePoint / Azure Blob Storage

5. AI Document Extraction
The agent uses Azure AI Document Intelligence to extract key data 

fields like vendor name, tax ID, certification expiry, etc.
AI Document Intelligence

6. Fraud & Compliance 

Checks

Agent validates documents for tampering, blacklisted vendors, or 

expired certificates using integrated compliance APIs.
Azure AI / External APIs

7. AP Summary Review
The agent compiles a summary card in Teams for AP: includes 

extracted data, compliance score, and document status.
Teams Adaptive Card

8. AP Final Approval
AP team approves via Teams button or Outlook link. The bot 

confirms approval status.
Teams Bot, Power Automate

9. Vendor Creation in 

Dynamics 365

Once approved, the agent automatically creates the vendor record in 

Dynamics 365 Finance & Operations using the Vendor Master API.
Dynamics 365

10. Vendor & Requestor 

Notification

The bot/agent emails and messages both vendor and requester 

confirming approval, vendor ID, and any missing details.
Outlook, Teams Bot 


	Introduction
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10


