Get ready to deploy
Copilot for Microsoft 365

Measure its business value

A Sopra Steria service to assess the business value of

Copilot for Microsoft 365 with a pilot group before
wide-scale deployment.

The world is how we shape it
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Copilot's global offer for Microsoft 365

Productivity and responsibility

A complete offer to help you improve your
teams  productivity with AI, around
responsible use.

Human
Empower your teams

to understand this technology and
adopt new uses in a responsible
and mastered framework.
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A unique offer designed jointly by our
consulting firm, our center of excellence and
Microsoft experts

Business

Translate the benefits of
Copilot for M365 into your

organization

CIOD Integrate the specific elements of
your business to build an efficient
deployment plan.

Identify technical
requirements and adapt your
Microsoft environment

to deploy Copilot for M365 and
maximize its potential.

Measure business value with Sopra Steria

At Sopra Steria, we are convinced that a
successful experiment with Copilot for
Microsoft 365 should make it possible to
concretely evaluate the added value and the
ROI of the solution for businesses.

To do this, we propose the implementation
of a tailored strategy that perfectly meets
this objective as well as dedicated support
for your pilot group.

This support provides the organization of
acculturation sessions to understand the
capabilities offered by Copilot for M365 and
to raise awareness among your employees
about responsible and controlled use of Al.

We also ensure that stakeholders are aligned
on a common and shared vision of the
challenges, progress and conditions for a
successful deployment of Copilot for M365.
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Copilot licensing requirements and possible
additional needs to ensure data security and
measure adoption are also discussed.

We define the project governance
arrangements, explore, define and prioritize
the use cases of Copilot for M365 with the
users of the pilot group.

We create an adoption plan applicable to all
pilot users and train members in the use and
best practices related to the use of Copilot
for M365.

We support and measure quantitative and
qualitative uses to feed the calculation of
ROI per use case and produce a detailled
report of the experimentation.

In conclusion, we help you make the
right choice for investment in Copilot
for M365.
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