
CASE MANAGEMENT SYSTEM



YOU MIGHT NEED A CASE MANAGEMENT SYSTEM IF… 

1. You are drowning in paper
2. There is not consistent visibility across cases
3. You are using spreadsheets to manage case work
4. You have many silos
5. You deal with the swivel effect: look at this screen, then swivel to look at that screen
6. You work in the field with just a clipboard
7. Navigating through documents to find the right one takes more than a few seconds
8. Collaborating on a case means email, meetings or phone calls
9. You don’t have a productive way to collect collaboration details and information
10. You have multiple solutions to address all of your case needs, each with its own log on



TYPES OF CASES

Case Management exists to make the results of complex decisions as fair, fast, effective as 
possible

It is applied across four types of work:

+



PROCESS TO DECISION



SERVICE REQUESTS



INCIDENT MANAGEMENT



INVESTIGATIONS



CASE MANAGEMENT
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