
Unlock the full potential of PowerBI

Coaching



NEEDS TO SUCCEED

The choice to use PowerBI as your BI tool has been made

The coachees need to be identified

The coachees need to have dedictated time to work with PowerBI to implement
the things they learned during the sessions

The coachees need to have a clear target (e.g. certain deliverables or obtain a 
certain level)



PROCESS

Intake & Plan
We begin by understanding your specific 

needs, goals, and existing data infrastructure. 

We identify pain points, required skill level, 

and opportunities for improvement. We identify 

the knowledge gap of the key users using our 

Sparkle skill matrix and tailor a custom 

learning path on the matrix. 

If we see there is a common need, our expert coaches deliver 

structured group sessions, covering PowerBI fundamentals, 

report development, data modeling, and visualization best 

practices. We focus on hands-on learning and provide 

practical exercises to reinforce concepts.

Group sessions

We offer dedicated support, helping your team apply their 
newly acquired knowledge to real-world scenarios. Our 
coaches provide guidance, review work, and address 
challenges, ensuring a smooth transition to PowerBI. If we 
encounter hurdles or roadblocks, our coaches are readily 
available to troubleshoot issues. We provide timely 
assistance to overcome any obstacles and keep your 
progress on track.

Hands-on Assistance & Troubleshooting

We promote an iterative approach where our coaches 
assist in analyzing reports and dashboards, identifying 
areas for enhancement, refine PowerBI governance 
practices and guiding you towards more impactful 
insights. Once the fundamentals are established, we 
delve into advanced PowerBI features and techniques, 
such as DAX calculations, data integration, and 
performance optimization.

Continuous Improvement & Advanced Topics

After the initial coaching engagement, we remain available for 

ongoing support, periodic check-ins, and assistance with 

complex projects. We help you stay updated with the latest 

PowerBI advancements and continually enhance your data 

analytics capabilities.

Ongoing Support



Group sessions

Intake and Plan

Continuous Improvement & Advanced Topics

Hands-on Assistance & Troubleshooting

Ongoing 
Support

Week 1-2 Week 3 - 6 Week 7 - 16 Week 16+

Intake and Plan:
Understanding
• Needs
• Goals
• Existing data infrastructure 
Identify 
• Pain points
• Required skill level
• Knowledge gap  
Plan
• Custom learning path 
• Group sessions

Group sessions:
Workshops examples
• Visualization best practices
• Report Development
• Governance practices
Trainings examples
• PowerBI fundamentals
• Data Modeling
• DAX

Hands-on Assistance & Troubleshooting:

Dedicated Support
• Guidance
• Review work
• Apply new knowledge
Unblock
• Troubleshoot issues
• Facilitate 
• Escalate

Continuous Improvement & Advanced Topics:

Proactive feedback
• Analyzing reports
• Refine governance
• Enhancement
Mastery
• Advanced DAX
• Performance Optimization
• Architecture

Ongoing Support:
Partner for the future
• Regular Check-ins
• Staffing for complex projects
• Updates PowerBI



FLEXIBLE PRICING

Data Spark Data Fusion

The top coaching program 

that empowers enterprises 

to master their industry 

through excellent data 

utilization, harnessing the 

power of Power BI to drive 

unparalleled insights, 

decision-making, and 

market leadership.

Data Mastery

16 weeks of 2 days/week

€34.000 (excl BTW)

16 weeks of 4 hours/week

€8.800 (excl BTW)

Transformative coaching 

program that merges data-

driven strategies with Power 

BI expertise, empowering 

medium-sized companies to 

drive innovation, efficiency, 

and competitive advantage.

Comprehensive coaching 

program that ignites small 

companies' data 

capabilities, enabling them 

to leverage Power BI for 

remarkable insights and 

business growth.
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