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In today's rapidly evolving 

workplace, effective internal 

communication plays a pivotal 

role in driving organizational 

success. However, with an 

overwhelming array of tools 

and methods available, a 

compelling business case 

serves as a guiding compass 

to convince leadership of the 

necessity to adopt an internal 

communications platform. Let's 

explore the crucial aspects of 

creating such a case and 

discover how utilizing our 

comprehensive template can 

help you gain the necessary 

buy-in and approval.

Before we dive into the template, it's essential to understand why a business 

case is imperative:

Why a Business Case for an Internal 

Communications Platform?

Strategic Alignment

An effectively articulated 

business case aligns the 

proposed solution with 

your organization's 

strategic objectives, 

focusing on improved 

communication, 

collaboration, and 

productivity.

Problem Identification

It clearly outlines the 

existing communication 

challenges within your 

company, showcasing 

how the proposed 

platform can address 

these challenges.

Financial Justification

A solid business case 

quantifies costs, potential 

savings, and the return 

on investment (ROI), 

crucial in securing the 

necessary budget and 

resources.



A well-crafted business case serves as the 
cornerstone for securing leadership buy-in and 
approval for adopting an internal 
communications platform. It's not just about 
proposing a solution; it's about effectively 
communicating the necessity and benefits of 
the proposed solution, aligning it with your 
company's strategic objectives.

By utilizing our comprehensive template, you 
can create a persuasive argument that not only 
highlights the challenges but also showcases a 
viable solution to transform and elevate the 
internal communication landscape within your 
organization.

Remember, a compelling business case doesn't 
just ask for change; it convinces stakeholders 
that change is both necessary and beneficial for 
your company's overall success.

Let Sparrow Connected be your partner in 
building a strong internal communication 
strategy that drives engagement, collaboration, 
and productivity. Contact us today to schedule a 
chat and explore how we can support your 
organization's internal communication goals.

• Executive Summary: Provide a concise 

overview of the proposed solution and its 

anticipated benefits. Highlight the essence of 

the case and the desired outcomes.

• Introduction & Problem Statement: Define the 

current communication challenges faced by 

your organization. Emphasize the inefficiencies, 

lack of engagement, and information silos that 

hinder productivity.

• Objectives: Outline the goals and objectives 

the platform aims to achieve, linking them to 

your organization's broader mission.

• Proposed Solution: Detail the features and 

capabilities of the proposed platform, 

emphasizing how it effectively addresses the 

identified problems.

• Benefits: Enumerate the benefits expected 

from the platform implementation, such as 

increased engagement, enhanced productivity, 

and cost savings.

Using the Business Case Template:

• Implementation Plan: Highlight the step-by-

step plan to introduce and integrate the 

platform, including pilot testing and 

organization-wide deployment.

• Cost Analysis & ROI: Break down the costs 

associated with implementation, training, and 

ongoing support, coupled with the expected 

returns in terms of increased productivity and 

engagement.

• Risks and Mitigation: Identify potential risks in 

adoption and propose strategies to mitigate 

them, ensuring a smooth transition.

• Conclusion & Recommendations: Summarize 

the case, reiterating the need for the platform, 

and provide a clear call to action for approval.

• Appendix: Attach any supplemental 

information, such as vendor comparisons, 

research data, or testimonials supporting the 

need for the platform.

Now, let's break down the components of our business case template, enabling you to create a 

compelling argument for adopting an internal communications platform:
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Executive 
Summary

The purpose of this business case is to advocate for the adoption 

of an internal communications platform within our organization. 

This platform will enhance our internal communication processes, 

streamline information sharing, and foster a more connected and 

engaged workforce. The implementation of this solution aligns with 

our company's goals of improving employee engagement, 

productivity, and overall operational efficiency.
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Introduction
Effective internal communication is 

critical for the success of any 

organization. Our existing 

communication methods may be 

limiting our ability to effectively 

disseminate information, collaborate, 

and engage our workforce. An 

internal communications platform can 

serve as a solution to address these 

challenges.

Problem Statement

Current communication 

methods (email, intranet, etc.) 

lack efficiency and fail to 

engage employees effectively.

Information silos exist, hindering 

collaboration and knowledge 

sharing across departments.

Inadequate communication 

impacts employee morale, 

productivity, and overall 

organizational performance.
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Enhance internal 

communication 

efficiency and 

effectiveness.

Foster a 

collaborative work 

environment by 

breaking down 

information silos.

√

Improve employee 

engagement and 

morale.

Streamline the 

distribution of 

critical information 

and 

announcements.

Increase overall 

productivity by 

providing a 

centralized 

platform for 

information 

sharing.

Objective
The implementation of an internal communications 

platform aims to achieve the following objectives:
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Proposed 
Solution
We propose the adoption of a 

robust internal communications 

platform that offers the following 

features:

Omnichannel communication hub 
for company-wide 
announcements, department 
updates, and team collaboration.

Integration capabilities with 
existing tools (Microsoft, email, HR 
software, etc.) to streamline 
communication channels.

Mobile accessibility for employees 
working remotely or in the field.

Analytics and reporting to 
measure engagement and the 
effectiveness of 
communications.

Security measures to ensure 
the confidentiality and integrity 
of sensitive information.



Benefits
The implementation of an internal 

communications platform will yield 

the following benefits:

Improved employee 

engagement and 

morale.

Reduced information silos 

and improved knowledge 

sharing across departments.

Enhanced productivity 

through streamlined 

communication and 

collaboration.

Real-time feedback and 

interaction opportunities 

between management 

and employees.

Cost savings through the 

consolidation of 

communication tools and 

streamlined processes.
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Identify and select 
an appropriate 

internal 
communications 

platform vendor.

Implementation 
Plan

Design a phased 
implementation plan 

considering user training, 
change management, 

and communication 
strategy.

Collaborate with IT 
to ensure a seamless 

integration with 
existing systems and 

security measures.

Launch a pilot 
program to gather 

feedback and make 
necessary 

adjustments.

Roll out the platform 
organization-wide, 

providing necessary 
training and support 

to employees.
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Initial investment for 

the platform 

acquisition and 

implementation.

Return on 
Investment

Potential cost savings 

from the consolidation 

of communication 

tools.

Training costs and 

ongoing support 

expenses.

Long-term benefits 

including increased 

productivity and 

employee engagement.
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Return on 
Investment
Quantify the expected ROI 

based on increased 

productivity, reduced time 

spent on ineffective 

communication methods, 

and improved employee 

engagement.

Risk and 
Mitigation 
Strategies
Identify potential risks such 

as resistance to change, 

adoption challenges, and 

technical issues. Outline 

mitigation strategies to 

address each risk.
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Conclusion
The adoption of an internal communications 

platform is a strategic investment that aligns with 

the company’s goals to enhance internal 

communication, improve employee engagement, 

and drive operational efficiency. The proposed 

solution will not only streamline our 

communication processes but also contribute to a 

more connected and productive workforce.



Recommendations

Based on the outlined benefits and potential 

ROI, it is recommended that the 

organization proceed with the adoption of an 

internal communications platform to 

address our current communication 

challenges and enhance overall productivity 

and employee engagement.
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Appendix
• Include any additional supporting documents, 

vendor comparisons, research data, or 

testimonials, if available.
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