
Optimize your Operations by Engaging 
the Firstline Workers 
ABOUT OUR DIGITAL STRATEGY WORKSHOP
How can technologies such as IoT, NLP, Viva, Synapse, etc. help you gather existing knowledge 
within your core processes and improve them at the same time? Our senior business consultants 
are there to help you discover the impact of these technologies on your existing core processes. 

WHAT WE OFFER
With our Engage to Optimize approach and Digital 
Strategy Workshop we make sure that:

• Focus on Firstline core process

• How can new technologies such as IoT, NLP, 
Viva, Synapse, etc. help you gather knowledge?

• How to use this information to accelerate the 
process?

• Specific business issues are matched with the 
technological possibilities of today.

• 1-day

“By creating a digital feedback loop 
within our production line,  our error 
margin has diminished signif icantly.”

Do more with your data and make knowledge 
your company’s distinguishing feature.
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