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Core Landing Zone: 5-Wk Implementation

• Problem

– Our client was managing their Azure environment by hand deploying and configuring each of their resources with individually.

– They lacked a solid strategy around governance and security and did not understand the Cloud Adoption Framework to ensure the ir cloud applications 

were following cloud principles.

– Security issues also came into play often as best practices were often overlooked.

• Solution

– We defined the client’s Cloud Adoption Strategy so that they had a plan for how applications would be migrated, modernized and innovation could be 

allowed in the cloud.

– We have been steadily implementing this strategy in stages to minimize impact of process and technology changes along the way.

– The initial landing zone that was in place was scaled up to meet the growing needs to provide greater security, operational e xcellence and be more 

cost effective as they grew.

• Benefits

– Our client has seen a quicker time to market when deploying workloads to their environment.

– When deploying new workloads and managing existing workloads, less issues have come up around configuration due to the standard nature of 

configuration management.
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