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Damaged Packaging Application Jumpstart Implementation
Track, report, and manage damaged packages in an efficient and collaborative manner

The Problem A
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Retail store workers often find issues with damaged packaging in Week 1
inventory shipments. They need to report the damaged package up y e% . & Desi
through management so that inventory can be adjusted, and other stores @ RELUE s & el
can be alerted of the potential that similar packages from the same Week 2 & 3
manufacturer may need to be checked as well. o Development

The Solution Week 4 & 5
Spyglass’s Damaged Packaging Application Jumpstart is a 5- o Testing & Deployment
week/$25,000 implementation that allows the use of Power Apps to

capture data of the damaged package via a mobile device. By using Deliverables

Teams and the Yammer Communities app on a mobile phone or e Fully deployed mobile driven
tablet device, store employees can easily document any damages Power App solution

they come across. The app allows the employee to create a ticket o Leverages Power Automate,
with the damage that gets routed to a corporate employee for Power B, Viva Connection,

further investigation. The retail employee is also able to track the and Teams Adaptive cards
status of the ticket from their mobile phone or tablet device for clear
transparency and understanding.
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Spyglass MTG Can Help!
We can help your retail employees track, report, and manage damaged packages in an efficient way. Contact us today!

About Spyglass MTG- A Women Owned/Women Led Company
For over 15 years, we've closely partnered with Microsoft to bring their vast and expanding suite of enterprise solutions to our clients. We

leverage proven methodologies, migration tools and expert consultants to architect, build, deploy, migrate to, and manage Microsoft
solutions. Whether you are deploying or upgrading M365, implementing Azure, deploying Teams, building a SharePoint Site, developing a
Security or Governance Model, designing a Modern Warehouse or Bl Solution, or developing Al apps on the Power Platform, we can help!
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