e
Merger and Acquisition (Migration) Case Study

Problem

Company acquired a division of another company that has 100s of employees that need to collaborate
with the current employees and have all of their related data moved over in a timely fashion. There were
also security and data compliance concerns that needed to be addressed during the acquisition.

Solution

Spyglass worked with the customer to quickly assess the entire landscape of the Merger and Acquisition
(M&A) for the data being migrated from sources like Exchange, OneDrive for Business, SharePoint,
Teams, 3 Party cloud storage and communication, and on-premises locations. Spyglass also worked
with the customer to evaluate the security and compliance landscape to identity deltas, gaps, and best
practices between the two environments to outline items that needed to be addressed quickly for a
successful migration that would result in a more secure data and identity landscape.

Benefits

By leveraging Spyglass’s secure migration methodology, the customer was able to complete the migration

of the users and data quickly. In going through the security assessment, the customer was able to = s
address some security and data governance gaps that were present in their tenantand be ableto =
accommodate the security and compliance requirements for the data and users coming into their tenant.
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