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Microsoft Purview Data Catalog MVP: 10-Week Implementation

Jumpstart your data governance with automated data discovery, classification, and end-to-end data lineage

The Problem

Many organizations have started their data governance journey by
developing individual solutions that cater to specific requirements of
isolated groups and data domains across the organization. Although
experiences may vary depending on the industry, product, and
culture, most organizations find it difficult to maintain consistent
controls and policies for these types of solutions.

The Solution

Spyglass’s Microsoft Purview Data Catalog MVP offering is a 10-
week minimum viable product (MVP) implementation of Azure
Purview to provide a jumpstart to your data governance foundation
across your enterprise data assets.

This offering focuses on establishing the foundation for data
governance with Azure Purview to tackle key governance scenarios

and capabilities such as aligned glossary terms, search, and browse.

We will conduct in-depth requirement sessions for each business
unit or group to cover specific end-to-end scenarios such as lineage
from on-premises cloud to Power Bl sources and develop a holistic
governance strategy access roadmap.

The Outcomes

e Enabling a data governance platform and culture where data
consumers can easily find, interpret, and trust data

¢ Increasing collaboration amongst various business units to
provide a consistent data experience

e Fostering innovation by accelerating data analytics to reap the
benefits of the cloud

e Decreasing time to discover data through self-service options
for various skill groups

¢ Reducing time-to-market for the delivery of analytics solutions
that improve service to their customers

e Reducing the operational risks that are due to the use of
domain-specific tools and unsupported technology

Spyglass MTG Can Help!

Timeline
e Stage 1: Initiation (Week 1)

o Stage 2: Implementation & Deployment
(Week 1-9)

o Phase 1: Design & Assessment
(Week 1-3)
Phase 2: Build and Deploy (Week
K2
Phase 3: Envision Complete
Governance

o Stage 3: Closure (Week 9-10)
Final Deliverables

Technical Documentation
Production Implementation Design
End-to-End Governance Roadmap
Purview MVP Implementation &
Configuration

We can help you jumpstart your data governance foundation. Contact us today!

About Spyglass MTG- A Women Owned/Women Led Company

For over 15 years, we've closely partnered with Microsoft to bring their vast and expanding suite of enterprise solutions to our clients. We
leverage proven methodologies, migration tools and expert consultants to architect, build, deploy, migrate to, and manage Microsoft
solutions. Whether you are deploying or upgrading M365, implementing Azure, deploying Teams, building a SharePoint Site, developing a

Security or Governance Model, designing a Modern Warehouse or Bl Solution, or developing Al apps on the Power Platform, we can help!
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