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Slack to Teams Migration- 3 Week Assessment

Keep all your data, eliminate unnecessary cost, and get more value from Office 365

Today’s enterprises are helping their people thrive with
modern tools to communicate, collaborate, and share.
While many enterprises run Microsoft’s suite of Office
applications, prior to the tremendous recent
enhancements in Microsoft Teams, some had turned to
Slack for their chat-based collaboration needs.

Now, with the new features of Microsoft Teams, Office
365 has a full-featured chat-based workspace, with all of
Office 365’s built in security, and the convenient
integration of Office apps directly within Teams. For
those with an existing Office 365 license, it's a
compelling option to move to Teams, which provides a
single location for everything your people need to
collaborate, whether its chats, calls, meetings, apps, or
sharing files.

Work with a Trusted Microsoft Partner

For more than 15 years, we'’ve closely partnered with
Microsoft to help our clients do their best work. We are
proudly a Microsoft Gold Certified Partner in Application
Development, Cloud Platform, Cloud Productivity, and

Collaboration and Content.

We have proven approaches and a long history of
successful Microsoft migrations. We work smart,
anticipate challenges, and deliver results time and again.
Don’t wait any longer to migrate from Slack to Teams.
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Moving from Slack to Teams with ease

A smart migration from Slack requires a proven
approach that securely and completely moves all of your
channels, messages, chats, and files to Teams.
Spyglass has the expertise in both platforms—along
with the proven migration tools—to make it simple to
move all of your data to Teams without data loss,
barriers, or unexpected issues.

Here’s how it works:

The process to assess the migration will take three
weeks, resulting in a formalized transition plan
leveraging our tool accelerator.

Assessment Agenda:

- Review of inventory of Slack environment

- Review of Slack customizations, integrations, and
migration path

- Categorize channels as archive, delete, and migrate

- Migration prioritization and sequencing

- Create Teams rollout support plan

- Create Teams developer education plan
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