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Ensuring your Cloud Environment
is Optimised, Reliable,
Secure & Compliant

As your organisation adopts cloud, it
inevitably means an increase in the number
of cloud services being provisioned. In turn
that can increase the risk that cloud has to your organisation.
Successfully embracing cloud services requires a different approach

to how we adopt, manage and govern the environment. Keeping control of your Cloud
Governance is one way to ensure you stay on the top of risks.

Introducing our 3 Day Comprehensive Cloud Governance Audit. We define Cloud
Governance as having identified business risks with documented policy statements laying
out the standards, architectural best practices and goals. Having metrics and processes
detailed to ensure adherence to policy statements. Finally, having aligned the risks to one
or more of the five pillars for effective Cloud Governance.

Benefits of our 3 Day Azure
Governance Audit

Our Cloud Governance role will provide you with
a Cloud Governance Framework minimum viable
product (MVP). That framework will contain the
risks, goals and standards, metrics and indicators,
compliance processes / checks and tool
recommendations. If you have a large cloud
estate, we highly recommend you utilise the
Benchmark your current services of a 3rd party specialist cloud consultancy
Azure setup against best firm such as SR Cloud Solutions to continually
practice review your cloud governance on a monthly basis.

» In depth analysis into your
Azure infrastructure and
applications by one of our
certified Azure consultants

|dentify and mitigate the
risks associated with your
existing architecture in
terms of security and

A popular service is our Cloud Guardian monthly
review service that enables our team of cloud
consultants to oversee that your cloud

resource consistency

Optimise costs & resource
utilisation to improve
efficiency

Innovate faster to get the
most out of your Azure
environment

infrastructure is well governed utilising the five
pillars of cloud governance. For more information
regarding our Cloud Guardian service, please
speak with your SR Cloud Solutions
representative.
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5 Pillars of Effective Cloud
Governance

Q"' Operational Excellence

Operational processes for efficiently deploying,
managing and monitoring your Cloud solutions.

.% Performance Efficiency

Maintaining an optimal level of performance
whilst responding to changes in demand.

2.
(r_‘_} Cost Optimisation

Optimise to avoid or eliminate unnecessary costs
or suboptimal resources.

(;? Reliability

Withstanding and recovering from system failures
in such a way that avoids downtime or data loss.

@ Security

The continuous security of your applications,
data and supporting Azure Cloud resources.

Our Cloud Guardian service ensures
security and governance policy
compliance of your cloud infrastructure is
in line with industry best practice.

The ultimate benefit of utilising SR's
Cloud Guardian service is it provides total
peace of mind to our clients and ensures
that their Azure infrastructures are running
optimally, securely, and within budget.

Free Azure Best Practice 1 Day
Workshop

SR Cloud Solutions is an experienced
Microsoft Partner, recognised for
helping customers exploit the
transformative power of the cloud.
The Azure Best Practice Review is a
free one day workshop, prepared and
delivered by our Microsoft Azure
certified experts. This interactive
session is held with members of your
team who have domain knowledge of
your applications and Azure
environment.

Based on the workshop, you will
receive a report tailored to your
business needs. The report will
provide findings against each of our
five pillars of Azure Best Practice. For
each pillar you will receive a traffic
light rating of ‘High’, ‘Medium' or
‘Low’. The report will also include a
summary of recommendations, and
steps to continuously improve your
Azure based environment.

Get the most from Azure with our free Best Practice Review. To discuss your

organisation’s needs, please contact: Info@srcloudsolutions.co.uk.
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