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Microsoft Copilot empowers 

every end user

Marketing

Sales

Customer ServiceFinance

Data and IT Pros

HR

Store, access, and prioritize 

notes in a fraction of the time

Effectively manage 

shared projects and 

track progress

Simplify financial reporting 

and validating data quality

Jumpstart the creative process and 

generate ideas while writing

Stay focused on closing 

deals with an AI assistant 

for email

Stay coordinated as a team to 

resolve more customer issues



Phase 1 – Beyond the Prompt

Onboard 

and engage

Get 

Ready
Deliver 

impact

Extend and 

optimize

Preparing your business for AI
Accelerating usage and 

engagement 

Tracking progress and 

business results 

Building agents to your 

business

Step 1

Review your security 

and data settings, 

Step 2

Be intentional with 

seat assignments. 

Step 3

Create an AI 

council. 

Step 4

Help people build 

new work habits. 

Reminder – This is a virtual subscription 



Phase 2 – Beyond the Prompt

Onboard 

and engage
Get 

Ready

Deliver 

impact

Extend and 

optimize

Preparing your business for AI
Accelerating usage and 

engagement 

Tracking progress and 

business results 

Building agents to your 

business

Step 5

Create a Copilot user 

community.

Step 6

Identify champions 

to lead the way. 

Step 7

Making ongoing 

training the standard. 

Reminder – This is a virtual subscription 



Phase 3 – Beyond the Prompt

Onboard 

and engage

Get 

Ready

Deliver 

impact
Extend and 

optimize

Preparing your business for AI
Accelerating usage and 

engagement 

Tracking progress and 

business results 

Building agents to your 

business

Step 8

Quantify impact with 

Microsoft Copilot 

Dashboard 

Step 9

Meet with your AI 

council regularly.

Step 10

Publicly celebrate 

successes. 

Reminder – This is a virtual subscription 



Phase 4 – Beyond the Prompt

Onboard 

and engage

Get 

Ready

Deliver 

impact

Extend and 

optimize
Preparing your business for AI

Accelerating usage and 

engagement 
Tracking progress and 

business results 
Building agents to your business

Step 11

Tailor Copilot to your 

business

Step 12

Optimize with role-

based agents.

Reminder – This is a virtual subscription 
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