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Power BI Kaizen Data 
Analytics as a Service (DAaaS)

Prepared by SRKK Data



SRKK Data 

• Microsoft Azure Data & AI Solutions Partner

• 100% Microsoft Certified Data Professionals

• >20 Past Successful Projects across >10 Industries

• >85% background in Mathematics, Engineering, Computer Science



Our Customers - You’re in good company

Manufacturing FSI Retail & FMCG
Farming, Telco, Non-Profit, 

Logistics, Biz Services & Others



We Exist To 
Help You 
Make More 
Money

SRKK’s Brand Promise: 
Business Relevant Solutions

We’ll only do business with you if we can show that you can make more money 

by spending with us

Why We Exist? 

Identify Cost Leakages 

& Inefficiencies

Identify Opportunities

& Trends

Make Guided & Data-Driven 

Strategic Decisions

Actionable 

Insights



Introducing Power BI Kaizen

Kaizen 

1.
Engage

Get a dedicated Business 

Intelligence & Data Science team 

for the price of one

2.
Envision & 

Implement

Plan out a BI roadmap and build 

dashboards to help you WIN with 

data

3.
Support, 

Maintain

Your BI environment will be fully 

supported and maintained; and your 

team will be enabled



How does 
Power BI Kaizen 
work?

Power BI 
Kaizen

Envisioning & 
Discovery

Solutioning & 
Consultation

Development & 
Deployment 

Adoption & 
Training

Change Requests

Support & 
Maintenance

Knowledge 
Acquisition, 
Sharing & 

Application



Power BI Kaizen DAaaS

Terms and Conditions:
1. Contract Terms – Annual, Bi-annual, 3-Years

2. SRKK will be available for support during office hours, 

however, active development work will ONLY be done 

within the agreed development cycles

3. Support will be provided ONLY during operation hours 

(Monday – Friday, 9am-6pm, non-public holidays).

4. Hours allocated in the Power BI Kaizen DAaaS

Subscription Contract can only be used for work done 

with Power BI, Azure, and its related technologies.

5. Payment Milestones: Quarterly, Half-Annually, 

Annually

6. Additional 10% charge will be imposed for monthly 

payment

Standard

$50,000/Year

Premium

$84,000/Year

1 x 7-manday sprint per quarter 2 x 7-manday sprint per quarter

Fully Managed BI Environment (User Support & Break Fixes)

Dedicated Support Engineer

Access to a team of:

data analysts, data engineers, data scientist and business advisors

15% discount on additional sprints

10 hours of enhancements on existing dashboards per quarter

Quarterly Business Reviews & Tech Updates

2-Half day Training sessions per year

Prioritized Sprint Schedule



Power BI Kaizen Programs

Kaizen Professional

$10,000

Kaizen Enterprise 

$19,000

Resource Commitment 7 mandays 14 mandays

End User Support ✓ ✓

Dashboard Maintenance ✓ ✓

Dashboard Enhancements ✓ ✓

Citizen Developer Support ✓ ✓

New Developments ✓ ✓

Sprint Cycle 1-Week Sprint 2-Week Sprint

Resources Dedicated Solution Consultant & Team Dedicated Solution Consultant & Team

Roll-Over ✓ ✓

Highlights

1. *Resource Commitments will be used for Support, Enhancements, Maintenance, Dashboard Enhancements and Citizen Developer Support.

2. Hours can be credited or debited between months with a valid subscription.

3. 8x5 support provided, working hours and days only.

4. Minimum 3 months contract period.
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