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Project Department Company
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Company Level. Part 1

Infrastructure

Office space

Comfortable office 
facilities

Reliable Internet 
connection

Monitoring and alarm 
systems

Furniture

Reliable power supply

Access control systems

HVAC

CCTV
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Company Level. Part 2

Cleaning

Stationary

First-aid kit

Service quality checks

Renovation & repair

Office decoration

Water, tea, coffee & 
fruits

Sanitizers
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Office 

management



Company Level. Part 3

System 

administration
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In-house datacenter for 
development purpose

Hardware & equipment

Corporate software 

Security

Employee 
background check

Financial

Informational

Physical office 
security 



Company Level. Part 4

Legal and 

accounting support

6

SSA Group Roles & Responsibilities 

Taxation & financial 
reporting

Agreements & contractual 
documentation

Confidentiality

Webinars & workshops

Annual .NET FullStack 
conference

Payroll

Dispute resolution

English courses

Trainings

Education



Company Level. Part 5

Recruitment
Gifts &

congratulations
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Relocation 

program

Corporate 

business processes

Corporate 
сertifications

Corporate

events

Mountain hiking

Kayaking

Marathons

Table tennis contests

Intellectual contests



Department Level. Part 1

Matrices 

of competence

Onboarding,  
off-boarding

Collaboration with 
recruitment 
department

Interviewing 
candidates

Technical expertise 
development
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Employee personal 
development plan

Personal 
сertifications



Department Level. Part 2
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Knowledge 

sharing

Department 

team buildings

Departments

collaboration within 

blended teams

Regular employee 
appraisal

Presentations

Professional talks

Reusable accelerators 

and enhancers

Business trips 
between SSA Group 
locations



Project Level. Part 1

Team structure 
analysis

Position requirements 

clarification

Team formation
Execution & control of 
software development 
standards
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Security

Project management

Quality



Project Level. Part 2

Business trips to 
client’s location

Project team buildings

Special trainings

Mentorship Code review
Requested and 

paid by client

Vacation and 
day-off planning

11

SSA Group Roles & Responsibilities 



www.ssa.group

sales@ssa.group

Contact Us

Thank You

https://www.ssa.group/
mailto:sales@ssa.group
https://www.linkedin.com/company/ssagroupcompany/
https://www.youtube.com/channel/UCOnYuavCSVlqfejuZRWUxDg?sub_confirmation=1

