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MANAGEMENT PLATFORM

Delivering capital projects on time,
within budget, and at the highest level
of certainty requires more than just
good intentions—it requires intelligent
advisory, informed planning, and
decisive execution.

Our Capital Project Advisory service
helps clients unlock maximum value
from their capital investments by
integrating strategy, governance, risk
management, and performance
optimization into every stage of the
project lifecycle.

units Features
Project Cost Base Development + Full Budget Visibility
Change Management System + Improved Forecast Accuracy
Budget Shift Manager + Faster Decision-Making
Commitments & Uncommitted Tracking + Audit-Ready Financials
Forecast Manager (FEOJC) + Controlled Budget Shifts

+ Risk Mitigation

+ Optimized Cash Flow

+ Streamlined Procurement Impact Analysis
+ Fewer Delays from Change Events

+ Better Stakeholder Confidence

Integrated Costflow Management
Cash Flow Management
Comprehensive Cost Control
Variance Tracking & Reporting
Real-Time Data Integration
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KEY360 has given us complete control over our capital projects. The ability to track budgets, manage
changes, and forecast costs in real time has significantly improved how we operate. What used to
take days of manual effort is now automated, accurate, and audit-ready.

The system has streamlined our reporting, enhanced stakeholder confidence, and helped us stay on
budget without surprises. It's a game-changer for capital project management.

( @ www.key360inc.com )




