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Project Management Solutions

“ERP’s, Systems & Spreadsheets
were simply not working for our
Operational requirements”

“We developed KEY360
because
no other solution was ticking all the boxes”

CEO - Steven Golding




Project Solutions - The Problem

“Project Management in Engineering &
Construction includes many systems and
processes across all project phases”

Un-integrated systems & spreadsheets for each process/department
Un-integrated workflow across processes, departments & external partners
ERP’s too slow to implement & adapt, expensive to Configure & Maintain
Poor & Inflexible Bl & Analytics tools

Poor Transparency & Auditability into most processes

Poor Throughput ability

Poor Integrated Electronic Document Management




Project Management Systems

’

“ERP Solutions were too slow, rigid, and expensive’

“Spreadsheet and Web solutions didn’t give us the structure, workflow, Bl &
analytics capability”

“Ue needed the best of both worlds”

Project I\/Ianaﬁement Systems

Project Management
Solutions

-

Single Cloud Platform, Multi-company )
Structured but Highly Flexible & Configurable o
High Throughput, Transparency, Collaboration ‘.‘High Governa
Imbedded Bl & Analytics X .

Best of Both worlds Too Rigid, TOOK

High Auditabilit
Limited BI,

Poor Transparen
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Business Software Landscape




The Solution — KEY360

' Single Solution - Integrated Operations Platform
' Multi-Company Access across every process
' Rapid Client Deployment
' Imbedded Business Intelligence Analytics
' Unrivalled Configuration Flexibility
' Exceptional Process Throughput Capability
' Workflow driven Continuous Process Optimization
' Workforce Behavior Modification
' Integrated Electronic Document Management

' High Audit & Governance




KEY360 Value Proposition — 10X

Proven Return on Investment - Guaranteed

One Platform

Integrated Operations Centre

Behaviour Modification

Platform/Network Dynamics

“10X” Throughput Increase

Critical Drivers

Digitalization Journey




The History — KEY360 Platform

“KEY360 was originated with the requirement for
executing MEGA - Capital Projects: This
environment posed a unique set of challenges”

Multiple Business Processes (140 different systems)
Temporary & Dynamic organizational structures
Massive date load (Transactional & Document)
Critical Bl Requirement — consistently changing
High workflow throughput requirement

Multiple Company environment on a single project
Remote data source locations

Poor software ROI




KEY360 — Capital Projects

Generally accepted systems:

Cost Reporting Doc Control Financial
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KEY360 — Capital Projects

—_ Generally accepted systems:
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Purchase orders




KEY360 Solution

Generally accepted systems:
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KEY360 — Capital Projects

@Driie

140 Systems — 15 Knowledge Areas

Integration Vi d My T ) gy '-'*1"{::\

HR o "l Py
Communi¢/ .on

Scope

Time

Cost

QA/QC

Risk

SHE

Engineer. 3z
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“The KEY360 Capability Stack was developed first to enable framework
functions, that could be applied to any vertical capability”

Strategy 3 i
Modification @

Behaviour Modification

Business Intelligence
Dashboards/Analytics

Integrated-Relational Data Stack

Throughput/Workflow/Process Optimization
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Transactional GUI/Data Aggregation/System Interface

Learning/Cognition/Skill Development

Core Modules Sector Operations Modules

Verticals
Document Management
Human Capital
Supply Chain
Project Management
Managed Services
Risk Management
Cost Management
Quality Management
Health & Safety
Fabrication Management
Asset Management
Materials Management
Maintenance Management

Engineering & Construction




KEY360 Solution

“KEY360 is an Enterprise Operations Platform”

KEY360 was designed to facilitate the full operations requirement of a
business in a single integrated solution”

DOCUMENT CONTROL
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OPERATIONS

PROJECTS

.
(=
=T
><
[ —]
p—

A
=X
-_—
[~
L
h
><
L
i

E

PERFORMANCE MANAGEMENT




KEY360 Accolades

Accenture Innovation awards Winner 2016 & 2017

NCE
g wowe . WINNER

SSG CONSULTING

JEN)
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Y CONSULTING

-aceenture 7 o

Winner - Top Technology 100 Awards 2016 & 2017




o))" KEY360 — Developed by SSG Group
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» The SSG Group is a diverse portfolio of companies including

SSG Carbon — Business Optimization Advisory & Digitalization
KEY360
»  Enterprise Operations Platform
» 1OC (Integrated Operations Centre) Development
SSG Consulting
»  Project Management Consulting
>  Digitalization
» Managed Services
»  KEY360 Nutrition — Performance Sports Nutrition

» The SSG Group provides solutions to:

Digitalization — Multi-Sector

Business Optimization — Multi-Sector

MEGA-Projects — Industrial, Energy, Mining, Infrastructure
Fabrication

Government Sectors

ICT

New Verticals include Financial services




KEY360 Platform

Specialist Services

=

Project Digitalization 10C Project Training
Advisory Cloud Platform Integrated Controls

Consulting Operation Centre /




10X Optimization — by Behaviour Modification

“KEY360’s ability to modify
workforce behavior is unrivalled-
We flood the organization with

relevant, dynamic, real time

visualization”

—%

Desktop \ S

KEYaDD

MANABEMENT 8YSTEMS

“As the behavior changes, the
Visualization needs to change as
well in real time”

|OT Devices

Integrated Operations
Centre

610

MANAGEMENT BYSTEME




KEY360 Mobility — Meet 10X

“In the App, we needed an interface which
could drive workflow, facilitate accurate input,
and reflect Bl in a mobile environment across

all KEY360 Modules”

Creating the KEY360 APP

“We called it “Serialized Workflow”, taking
every piece of workflow in KEY360 and
streaming it into a single coordinated flow:
Imagine doing exactly the right thing at the
right time, no distractions”




Digitalization Playbook

Digitali M

FROM ROADMAP TO PLAYBOOK

Select the right tech for your business
Map your tech applications
Cut through the gimics

Value vs Cost Mapping

Methodology Selection

Implementation Capital

Develop Digitalization Playbook

Effective Portfolio and Project Management
Value Assessment

Strategy Modification




Digitalization Value Assessment

Digitalizat

VALUE MODEL

Implementation Value Creation

$250,000.00 $40,000.00
$35,000.00

$200,00000 1 1 | 1 T
‘ $30,000.00

- 525,000.00
$150,000.00 e
$20,000.00

Value Generated Through Implementation

5100,000.00

Net Value Creation

$15,000.00 "
Met Value Generated by Implementation

$10,000.00

Implementation Investment and Value

$5,000.00

[




KEY360 Crypto-Performance
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RECOGNISING REMARKABLE PEOPLE s

Imagine paying your staff to work

in Cryptocurrency

“KEY360 includes access to KEYudos and KEYCoins”

This platform will convert work effort and performance into Cryptocurrency.

Soon to be written into blockchain which can be traded by employees




KEY360 Look and Feel

Programmes:
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@ Contract Details

(~) PO Costing

Total Original Budget R
PO Total Previous Amounts IR

Contract Amount R

FEET
2,406,500.00 ¥ *| Total Current Budget R

0.00 ¥ PO Amount 'R

" Cost and schedule impuct pes sk Profile

19,218,589.00 ¥ !
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08 Control & Instrumentation (2 items)
- 03 Fabrication & Delivery (1 item)

11 Instrumentation Fabrication
- 04 Construction (1 item)

Current
Budget
R 530 000.00
R 443 000.00
R 443 000.00

R 87 000.00

Committed
R0O.00
R0.00
RO.00

RO.00

07 Electrical (2 items)
06 Piping (2 items)
05 Mechanical (3 items)

R -2 340 044.00 R 291 952.00
R 5171 60000

R 1056 955.00
R 19 657 189.00

R 867 237.00
04 Structural (2 items)

R 3 725 094.00 R 0.00

- 03 Civils (1 item) R 5 057 267.00 R 2023 486.00

Overall Schedule Progress

g

WELCOME

4

()
WORKFLOW

INOEWY SHOPBING

UPGRADE
EKEVIEO

UPGRADE
USERS

Pending
scope Change
R 530 000.00

Uncommitted

R 443 000.00

R 443 000.00

R 87 000.00

R -2 631 996.00

R4 114 645.00
R1878995200

R 3725 094.00

R 3033 781.00

]
* Project Commitments
U Gra ¥ Chart: Commitments |
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Commitments

R0O.00
R0.00
RO.00

R 0.00

FFC

OWiom kb B 353%
Budget
Variance
R 599 691.00 R -69 691.00
R 502 447.00 R -59 447.00
R 502 447.00

R 97 244.00

R-59 447.0008 ¢

R -10 244.00

EYael

MARABIMENT 39

-| 03 Civils (1 item)
Start and Complete Site Civils
05 Mechanical (2 items)
FAB & DEL of Slurry Pump

FAB & DEL of Centrifuge

R 630 565.00
R 500 000.00

- 66 piping (1 item)
FAB & DEL of Piping

R0.00 R 656 429.00 R -2 996 473.00

R0.00 R 5758 412,00 R -586 812.00
R 16 999 962.00
R 3 685 770.00

R -2 698 237.00

R 0.00 R 2 657 227.00
R 39 324,00

R 7 755 504.00

et

55.00 % 18/0CV2015

100.00 % 27/Sep/2016

100.00 % 16/1u/2015

80.00 % 06/JUl/2015

wl

Commitied vs Current Budget

Committed vs Current Budget

Commitments
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KEYDrive — Cloud Data Repository

“Sometime you just need a safe cloud storage
engine to map from a local PC- KEY360
seamlessly integrates local folders directly into
the cloud”




Full KEY360 Stack Implementation

Blended KEY360 Stack integrated into existing
solutions

KEY360 used as an Integration Platform
To facilitate Bl, Analytics and I0C

Document Control &1 S




KEY360 Philosophy

“Getting people and machines to do the
right thing at the right time”

e

Execution Strategy

I |

Human

Capital i

Technology




The KEY360 Phenomenon

“In KEY360 we log every “transaction”- That
means we know who is doing what, when and
how well they are doing it-

This gives KEY360 unprecedented power over
the business-

When we reflect this back to the workforce in
visualizations, we can change behavior
dramatically-

It’s called the KEY360 PHENOMENON!

You won’t believe it till you see it”



