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Risk management is the process of identifying, assessing, and mitigating potential risks to an
organization or project. It involves analyzing uncertainties that could impact objectives, determining the
likelihood and potential impact of these risks, and implementing strategies to minimize their negative
effects.

Overview

Units
* RiskBaseline ‘Navigate with
Risk Manager Confidence:
Your Risks,
Our Solutions.'

Risk Impact Assessment
Risk Cause & Effect
Risk Controls

Risk Mitigation

USER FEEDBACK

e "The KEY360 risk assessments provided actionable
insights that empowered us to make informed
decisions.”

e “The KEY360 risk assessment tools were user-friendly
and accessible, allowing team members at all levels to
actively participate in the risk management process”

e “The reporting function on the Platform enhanced the
way forward for all stakeholders”

FEATURES

* Integrated WBS

Workflow on every business process

Easy access to different screen/report layouts
Auto “Earned Value” calculations

Drag & Drop functions

Direct links to Procurement and Invoicing functions

Stunning Reports
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