Financial Analysis &

Management System

Stantec

A SUBSCRIPTION,

CLOUD- BASED, MOBILE
APPLICATION THAT
HELPS YOU QUICKLY AND
EASILY MODEL FINANCIAL
SCENARIOS

Putting your financial data at your
fingertips—anytime, anywhere

The Stantec.io Financial Analysis &
Management System (FAMS) is a
subscription-based online financial
planning application designed to
support government entities with real-
time, intelligent financial modeling.

These unprecedented times require
real-time understanding of the impacts
of changing conditions and the ability
to quickly evaluate options in order

to take decisive actions in a climate

of uncertainty. FAMS is an intelligent,
easy-to-use financial modeling tool as
dynamic as the times we face.

A single source of truth

As a cloud-based application, you

can access FAMS on any device,
simultaneously with others at your
organization, without any concerns
about improper inputs, errors, or version
control. FAMS allows for scenario
sharing between multiple users and
alerts you about data updates. You can
also easily integrate and manage your
data from a variety of sources, all in the
FAMS platform.

Make intelligent financial

decisions, efficiently

FAMS makes it easy to optimize
decision-making with quick toggling
between various combinations of inputs
and assumptions that you define.



FAMS makes scenario management easy
with the ability to create, compare, and share
multiple scenarios side by side in real time.
FAMS also allows you to input key data and
assumptions to quickly develop and evaluate
new scenarios. You can store these inputs
and scenarios for ease of future use to
facilitate more fluid meetings and efficient
discussions around your key issues and
decision alternatives.
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Comparing scenarios created so
easily in FAMS saved a significant
amount of time and helped us make
decisions in a timely manner."

TRACY JARRETT
RESOURCE MANAGEMENT ANALYST
CITY OF OLATHE, KANSAS

You're in control

With FAMS, you have 24/7 access to
powerful financial modeling in an easy-to-
use web-based interface that allows ultimate
flexibility and control in performing multiple
high-level sensitivity analyses and scenario
management activities.

FAMS is a dynamic financial forecasting
system designed to give real-time answers
to tough questions based on your most
current data and conditions, including

sustainability of the “status quo,” identifying
revenue targets to satisfy projected costs

for a defined level of service, determining
required revenue streams to support
operational and capital spending budgets,
and communicating the impacts of strategic
initiatives to your key performance measures.

You've got FAMS. We've got your back.
FAMS is backed by hundreds of years of
technical expertise and proven through the
successful implementation of thousands of
recommended financial plans. The power

of that knowledge, experience, and lessons
learned is available through technical support
and as-needed consulting services that are
provided by Stantec industry experts.

Which FAMS is right for you?

For small to mid-size municipalities or those
looking to be up and running in just a few
short hours using high-level data, FAMS
features a self-guided set-up and requires
little to no customization. For larger entities
or those looking to take a closer look at
things, FAMS Pro offers a high degree of
customization to deal with complex and
unique situations, allowing for additional
key performance indicators, supplemental
calculations and analysis, expanded level of
detail, and more robust functionality.

Whichever option you choose, the result
is the same—intelligent, real-time financial
modeling you can rely on.

@ Stantec

CONTACT US

With FAMS, you have 24/7 access to
powerful financial modeling in an easy-
to-use web-based interface that allows
ultimate flexibility and control in performing
multiple high-level sensitivity analyses and
scenario management activities.

For more information on which FAMS
product is right for you, or to purchase a
subscription to FAMS or FAMS Pro, visit
stantec.com/fams or contact:

Andy Burnham
Kevin Johnson

CONNECT WITH US
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