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Problem

Writing compelling and personalized speech shouldn't be a daunting
task. Traditional methods are time-consuming and often ineffective

in meeting diverse user needs.
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Time-Consuming

Writing speeches takes significant
time and effort, which many users
find overwhelming and stressful,
especially when deadlines are
tight.
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Lack of Writing Skills

Many people struggle with
organizing thoughts and
crafting engaging, coherent
speeches, leading to anxiety

about delivering their message.

Limited Personalization

Generic templates or pre-
written speeches fail to
capture individual tone,
emotion, and context, making
speeches less impactful.
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Al Speech Writing

We provide a quick and easy tool

that generates high-quality,

personalized speeches in seconds.

)
User Friendly Ul

Designed for all users, regardless of
writing experience, with step-by-
step customization for tone, style,
and key points.

Versatile

Tailors speeches to a wide range of
needs, personal to professional,
making it accessible to diverse
audiences.
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Service

Offers an AI-based speech generator that /: .
creates personalized speeches based on input,

Product and © '

tone, and style. m .

Al Speech Writer £ Free and Paid £ Secure Platform {4
Generates customized speeches for Offers a free plan for basic users Transactions are protected by
various occasions based on user and premium features for in- industry-standard encryption,
input on key points, tone, and style. depth customization. and a dedicated customer

support team is available for
assistance.
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Initial Launch User Growth ¢+

Future Goals o

Achieved a successful Reached over 500 active Expanding premium

product launch with an users in the first quarter, features and increasing

initial user base and high showing demand and partnerships with event

engagement rates. positive user feedback. planning and corporate
training services.
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Reason

Addresses a growing need for quick,
customizable speech writing solution with
Al-powered technology and a user-
friendly interface for those seeking to

communicate effectively without

spending hours on preparation.

Quick Solution Al Integration Broad Appeal

The fast-paced nature of The rise of Al in content creation Whether it’s a wedding, business
modern life creates a strong aligns with SpeechGeneratorAlI’s presentation, or educational
demand for time-saving tools mission, making it highly relevant event, the product caters to a wide
like SpeechGeneratorAl. in today’s market. range of users and occasions.
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Target Market

Individuals needing personal speeches (e.g., weddings,
graduations) and professionals in corporate and

educational settings.

©) s

Individuals Preparing Speeches Business Professionals

Users planning speeches for weddings, eulogies, or Corporate leaders and employees needing polished

personal events. speeches or presentations for meetings and
conferences.
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Size the Market

The global speech and content creation market is
growing as public speaking, corporate events,

and personalized services increase.

From students and professionals to event planners,
there’s a significant audience across different
demographics.

1M 10 M

SERVICEABLE OBTAINABLE MARKET SERVICEABLE AVAILABLE MARKET
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Advantage

Distinct advantages will help to create and

take over the market.

-
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First Mover Freemium Model Organic Growth

One of the few tools specifically designed A flexible pricing structure allows users Use of organic marketing

for AI-driven speech generation, giving it a to access basic features for free, while channels and word-of-mouth
competitive edge in the automated content advanced features are available through referrals, without heavy reliance
creation industry. subscription plans. on paid advertising.
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Business or
Revenue Model

Operates on a freemium model, offering basic

speech generation for free while monetizing

through subscriptions for premium features.

Offers premium features Users can make one-time

Basic Al-generated

for personalized speeches, purchases for specific

speeches are free, making

advanced customization, speech types or custom

the tool accessible and
driving user acquisition. and priority support.

templates as needed.
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Meet our Founder

Priyansh Kothari

Founder
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Contact Us

30 N Gould St., Sheridan, WY 82801

+15073814560

\

contact@speechgenerator.co
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