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Adoptlon & Change Management Solutions for Modern Work

Your employees are your greatest resource, yet they may present the

largest hurdle in embracing new solutions. Technology alone doesn't
solve problems.

Steepmeadow's Copilot Change Management provides you a
strategy to prepare, empower, and motivate your team to adopt
Microsoft 365 Copilot.

Our Copilot Change Management service:

» Art of the Possible: A Day in the Work Life with Copilot plus demos for extending
Copilot

» Understanding your organization’s adoption of the Microsoft 365 suite of apps,
other business-critical applications, and a user survey

» Defining goals and objectives and identifying opportunities for Copilot

» ldentifying key stakeholders, influencers, champions, and outliers

Our experienced staff will use this information to create an action
plan for training, communication, and adoption of Microsoft 365
Copilot.

Steepmeadow Solutions can also deliver training and help your organization

prepare for Copilot. Contact us to learn more and get started!
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