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Governance
Providing organisational and executive support to enable success.

Engagement Model
Defining roles and responsibilities, and engaging the different 
parties involved.

Delivery Model
Our methods, including project management, development 
lifecycles, and ongoing support.

Performance Insight
Deciding what to measure and why, by way of structured analytics.

Information Architecture
Structuring design of an enterprise information model.

Data Management
Developing policies, practices and procedures to properly manage 
your full data lifecycle needs.
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7. Technology
Selecting the underlying systems, tools and networks 
to support success.

The Seven Essentials of Success
Our best practice, proven essentials to achieve better results from your data and analytics.

stellar

Start your transformation journey today. 

Stellar partners with the leading data  
analytics technologies and cloud platforms:


