
Stellium SA

Your consulting and technology partner 
for AI-Driven Innovation



Our Core – Enterprise AI
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Enterprise AI

for your 
IT
Shape your enterprise for 
success with the right 
strategy and foundation

Boost employee 
performance with 

smart AI-driven tools

for your 
Business
Optimize your processes 
to enhance efficiency 
and improve user 
experience

Copilot OpenAICopilot StudioAI Foundry

for your 
Employees



Our Core Platform Expertises
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Microsoft 365 Power Platform Microsoft Azure

Copilot Enablement

Governance

Security & Compliance

Employee Portals

Customizations

Migrations

AI Agents

Governance

Intelligent Automation

App Modernization

Trainings & Enablement

AI & Analytics

Governance

Landing Zones

Network & Security

Infrastructure as Code

FinOps



Your partner for the journey
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AWARENESS 
& DISCOVERY

Strategic Guidance & Readiness

Consulting

• AI Discovery Workshops
• Data Readiness Assessment
• Business Case Identification
• AI Enablement Strategy Roadmap

Build

• Data & AI Engineering Foundations
• Cloud AI Infrastructure Readiness
• Low-Code AI Exploration

EXPERIMENTATION
& ADOPTION

Pilot Execution & Adoption

Consulting

• AI PoC Design & Execution
• AI Governance & Compliance 

Frameworks 
• AI Adoption Planning
• Business Value Analysis 

Build
• PoC Development on Azure AI 
• AI Models Integration
• Integration with Enterprise Systems
• Conversational AI & Chatbots

INDUSTRIALISATION
& SCALING

Operationalizing AI at Scale

Consulting

• AI Enterprise Architecture 
• AI Model Lifecycle & MLOps 

Implementation 
• Security & Compliance Alignment 
• AI Change Management 

Build
• MLOps Implementation (Multi models)
• Self-Service AI Portals
• AI-Powered Copilots

TRANSFORM

AI-First Strategy & Innovation

Consulting

• AI Center of Excellence management
• AI-Driven Business Models 
• AI Governance at Scale 
• Continuous AI Innovation & R&D

Build

• Autonomous AI Agents 
• Generative AI Custom Models
• AI-Orchestrated Workflows

Start Small Validate ROI Scale with Precision Innovate Everywhere
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COPILOT

Automate routine tasks
Generate meeting notes, 

write emails, create 
presentations, and more.

COPILOT STUDIO

Design personalized chat 
experiences, automate 

workflows, integrate data 
from external sources, and 

more.

AI FOUNDRY

Build AI models, integrate 
them into custom 

applications, perform 
advanced data analytics.

Microsoft AI Solutions
Stellium is based on Microsoft's technological foundation, which offers different types of solutions 
for the integration of AI within companies.



AI Solution – Buy VS Build
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Buy Build
Low CodeNo Code Pro Code

Copilot StudioCopilot Suite Azure AI Foundry

Business users, rapid adoption

Immediate increase in productivity

Low implementation, SaaS pricing

Limited customization, vendor lock-in

Specific use cases, automation needs

Create tailored co-pilots for company 
workflows

Moderate cost, requires training resources

Moderate flexibility, integrates IT systems

Complex needs, innovation, differentiation

Build custom AI solutions with full control

Higher investment, long-term return on 
investment

Full flexibility, scalable architecture

We can classify the available solutions according to the "buy vs build" concept, it is a question of choosing the 
most relevant approach for your company and your use cases.

Increase the productivity of 
operations and processes

Increase productivity for 
universal tasks

Increase the efficiency of 
specialized business processes



Copilot Studio
AI Services



Copilot Studio – Agents Factory

Leverage our expertise and framework to build agents at scale

Scale agent delivery
Ensure governance & quality
Accelerate time-to-value

Enterprise IT & Cloud CoEs
Line-of-business owners
Innovation leaders

 Size project complexity (S-M-L)
 Prioritize and plan features (sprints)
 Integrate sources and build
 Define and support acceptance testing
 Release and govern solutions

S M L XL



Copilot Studio – Agent Kickstart Package

Enable your IT team, deliver a starter agent, and transfer full ownership

Activate your Copilot Studio governance
Build & deliver a lightweight agent in production
Empower your team with best practices

IT Administrators 
AI/automation CoE leads 
Early adopter business units

 Configure Copilot Studio governance
 Assess and define the first pilot use case
 Integrate sources and build logic
 Joint build sessions & walk-throughs
 Train-the-trainer workshop with your IT “champions”

Transfer – Week 3

Hands-on knowledge transfer, 
trainer enablement

Build & Tune – Week 1 & 2

Build agent, integrate sources,
refine dialogs & prompts

Setup & Design – Week 1

Use case alignment, tenant setup
<15 

days

5 
weeks

50 
Skilled 
Users



Our Partnership
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Collaborate with a premium and focused Microsoft partner



Thank you
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