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The problem

Workflow challenges

Manual processes

Heavy reliance on manual processes for information 

management and workflow coordination

Data silos

Hard to leverage information across the 

organisation’s distributed teams

Lack of automation

Administrative processes (e.g., FoI requests, 

validation, classification etc,.) lack automation

Your organisation
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The problem

Getting beyond a POC

Adaptability & re-use

Governance & security

Bias, ethics & trust

A Proof of Concept is useful to

show the possibilities but it’s not 

architected for production

How to stay agile, adopt latest 

models, avoid lock in and make use of 

repeatable patterns and templates

Lack of data management platforms, 

nascent standards on exposing 

sensitive data to models, and the 

need for zero trust architecture

Exposing organisation to legal or PR 

risks around adoption and the need 

for robust AI frameworks to manage 

risks

Getting custom AI trusted and adopted
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The opportunity

47%

£45b

33%

15%

Getting more done. People + custom AI

Annual savings

Can be saved annually by automating 

routine tasks. Equivalent to 4 to 7% of

total UK public sector budget

Paper & phone

Of all government services still

rely on paper processes

and phone calls

Daily decisions

Autonomous agents

Of daily decisions will be handled by 

AI agents autonomously by 2028

Of all AI in the enterprise will be via 

autonomous workflow agents by 

2028
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Our suite of production-ready components 

reduces risk, time and cost by providing 

proven building blocks for AI solution 

development. Instead of starting from scratch, 

we help you compose and orchestrate AI 

capabilities – from classification and routing to 

document intelligence and policy checks – 

into secure, enterprise-grade workflows that 

deliver value fast.

Overview

1

• Identify and prioritise high-value AI use 

cases for your organisation

• Rapidly develop a custom AI workflow 

using our production-ready component 

library

• Gain hands-on experience with AI solution 

design alongside our experts

• Receive a personalised video 

demonstration of your AI workflow for 

stakeholder engagement

• Obtain actionable recommendations for 

scaling AI adoption across your 

organisation

Key benefits

2

• Use case identification workshop

Define objectives, explore automation 

opportunities and prioritise use cases

• AI workflow development

Build and refine your AI solution using real 

or realistic synthetic data in a secure Azure 

environment 

• Demonstration & recommendations 

Showcase your AI solution to stakeholders 

and receive a short report with strategic 

next steps for scaling AI adoption

What’s included?

3
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The process

Build custom AI in 5 days

Use case identification workshop

Define objectives, explore automation 

opportunities and prioritise use cases

AI workflow development

Build and refine your AI solution using real or 

realistic synthetic data in a secure Azure 

environment

Demo & recommendations

Showcase your AI solution to stakeholders 

and receive a short report with strategic next 

steps for scaling AI adoption

Deliverables

• Custom video demonstration – A recorded 

walkthrough of your AI solution in action

• Strategic recommendations report – 

Guidance on scaling AI adoption and 

identifying further AI opportunities

Day 1

Days 2-4

Day 5

1

2

3
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