Envision what your future in manufacturing looks like

Our experts are here to
help you solve key
challenges such as:

« Activating digital
selling

« Building a resilient
supply chain

« Enabling always-on
service

« Managing financial risk
and reducing fraud

« Understanding how
your products are being
used

 Building cross system
solutions
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Manufacturing a better future.

Manufacturing is rapidly transforming from production to
product-as-a-service which is creating a need for more efficient
responses, sustainable supply chains, responsible and compliant
practices, and a growing skills gap in workers. This is pushing
manufacturers to create new business models and rethink the
entire manufacturing value chain.

In this new reality, how do you envision the future state of your
organization? Build your transformation strategy with Microsoft
Catalyst, a proven and powerful approach to innovation.

Let’s ideate together

As part of Catalyst, meet with our experts and run an
envisioning workshop, where we can ideate together using
design led thinking concepts and jointly define how to enable
the digital transformation of your organization.

This one-day briefing starts with a review of your business
objectives, followed by mutual discovery and visualization of
solutions, ending with a clear, actionable picture of how we can
help you reach your business goals.

How Strategic IT can help

Strategic IT has been supporting manufacturing
companies for over 10 years and has expert knowledge
of both the manufacturing industry as well as the latest
Microsoft technologies.




What is Microsoft Catalyst?

Build, plan, and execute business transformation strategies with a proven, innovative approach from
Microsoft Catalyst—an envisioning and planning program that employs Microsoft Dynamics 365, the
Microsoft Power Platform, and the Microsoft Cloud. Your business transformation starts with an I.D.E.A.

Start by finding the transformation strategy that's right for you. Define and prioritize your strategy using
development activities, then foster ideation and drive decision making with an envisioning workshop.
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For more information visit: https://dynamics.microsoft.com/en-us/microsoft-catalyst,

Kick-off meeting for designing a tailor-based business solution

During a group of workshops our consultants will go through a deep analysis of your current strategy, systems
and processes and define with you the goals and the path to follow to achieve the digital transformation. By
the end of workshops you will have the clear vision of a solution that solves the pain points of current
situation.

Request an envisioning workshop today!
Get Started ‘ info@strategic-it.de
+49 (52 21) 85480-40
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https://dynamics.microsoft.com/en-us/microsoft-catalyst/

