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We empower organizations with 
generative AI to transform their 
products, services, and 
processes.







Generative AI will transform 
our lives and organizations in 
ways we never anticipated.



and this is just the beginning of the 
AI technological revolution.



The expected adoption of Generative AI in 
enterprises will increase to 

80%
by 2026
Gartner estimates that the use of Generative AI in 

enterprises will rise from 5% at the end of 2023 to 

80% by 2026.

FUENTE



The true transformative power 
of Generative AI doesn’t lie 
solely
in the LLMs



The Transformative 
Power of AI Agents



Advanced systems that make decisions and 
complete tasks autonomously to achieve goals. 

Unlike LLMs, they don’t just generate 
content—they act based on environmental 
information.

What’s an agent?



Organizations must build the necessary 
infrastructure to implement a dynamic AI 
strategy that enables rapid technological 
adoption, cost efficiency, and regulatory 
compliance within a robust governance 
framework.

SERENITY STAR





Highly adaptable

Centralized 
governance

Rapid and 
compliant 

implementation

Profitability of 
Operations



Create unique digital 
products and enhance 
your existing business 
solutions.



Agentes AI

Brain with capabilities (IQ, 
Specific Training, etc.). Core 
of the agent based on an 
extensive language model, 
responsible for processing 
information, reasoning, and 
generating responses.

LLM

Interaction with 
external systems, such 
as APIs, databases, or 
specific services

Tools

        Ability to access and 
combine information stored 
or in real time to enrich 
responses and ensure 
accuracy.

Data

Instructions to define and 
optimize interactions with 
the model, ensuring that 
the user's instructions and 
objectives translate into 
effective actions.

Rules

Prompt Engineering

RAG

Training + Fine-Tuning

Orchestration 
and Integration

Cognition Behaviour

KnowledgeCapabilities



Generative
AI

Enhanced 
Digital Products

Optimization of 
Internal Processes

Employee Productivity Communication, 
Support, and Sales





MULTICHANNEL ASSISTANT



Boosting any 
Sofware with 
Serenity* Star



DIRECT MARKETING AND PERSONALIZED CAMPAIGNS

Use case: Mahou San Miguel

Subgen AI's technical team implemented 
an AI solution powered by Serenity* Star to 
personalize marketing campaigns based on 
customer preferences and behaviors.



API SERVICE FOR ERP



ORCHESTRATING WITH SERENITY* STAR



CODE ORCHESTRATION



Building agents
with Serenity* AI 
Hub



Chat
Agent

AI Hub agents empower corporate processes and 
customer-facing applications.

Activity
Agent

Plan
Agent

Assistant
Agent

Copilot
Agent

Integration with 
systems via 

standard APIs

Custom 
extensible 

plugins

No-code / Low-
code 

configuration



Quality 
assurance

MULTICHANNEL ASSISTANT



Current Challenges in 
the Adoption of 
Generative AI in 
Enterprises



8 out of 10 AI 
implementation 
initiatives fail.

Source: Rand corporation
The Root Causes of Failure for Artificial Intelligence Projects and How They Can Succeed: Avoiding the Anti-Patterns of AI | RAND

CURRENT CHALLENGES

https://www.rand.org/pubs/research_reports/RRA2680-1.html


PoC

Production



Technological ComplianceUse cases

CURRENT CHALLENGES

Costs



Extract the True Power of AI



It is essential to have a process and tools that enable the rapid, low-cost 
identification, testing, and evolution of AI initiatives, ensuring the necessary 
robustness for their deployment into production.

PROTOTYPE IMPLEMENTDISCOVERY

FIRST STEPS FOR IMPLEMENTING AI



Events
Data

Information
Answers





Questions?



Next Steps



https://serenitystar.ai



Thanks!

Unleash the power of AI​
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