Frontline Worker Workshop Overview

Designed as a three-phase engagement, the Frontline Worker Workshop enables customers to assess their frontline workforce needs,
develop solutions to business challenges, and define an actionable roadmap.

Customer Audience

Partner Participants

Senior BDMs concerned about workforce productivity.
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Prepare (0,5h)

Pre-Engagement
» Kick-off meeting — what are the
elements of FLW workshops

» ldentify executive sponsors and
business stakeholders — define
participants in workshops

* Pre-engagement questionnaire

Envision (3,5h)
Art of the Possible

Frontline Worker Solutions
Possibilities (2,5h)
* Teams for Frontline Workers
* Digitize manual processes
* Empower with devices
* Protect your organization

Exercise: Scenario brainstorm (1h)
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Design and Plan (3,5h)
Define a Strategy

Exercise: Challenge brainstorm
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Customer Solution Plan (2,5h)

Work together to build the plan to
address business needs.
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