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Learning Studio AI-Powered Corporate Learning That 

Changes Behavior — Not Just Completion Rates



Corporate Training Is a $Trillion Industry With
<10% Success Rate



Sulava MEA 
Learning Studio

• The problem: Corporate learning is expensive and almost 

entirely ineffective

• The fix: An AI learning engine that lives inside Microsoft 

365 and teaches people what they actually need, when 

they need it

• MEA-native: Built for Middle East/Africa enterprises from 

day one native Arabic and English voice avatars, not bolt-

on translations

• Accountability: A mastery model that measures real skill 

development — Readiness, Momentum, Proof, Exposure, 

Drift — not hours logged

From Broken Training to Proven Mastery — in Four Steps



The cost of corporate learning 
is enormous — and barely works 

• Enterprises spend thousands per employee per year on 

learning platforms

• Completion rates stay below 20%

• Less than 10% of corporate training translates to on-the-job 

behavior change 

• Root cause: generic content + no follow-through = theater

• You're not under-investing in learning. You're investing in 

the wrong model. 
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The Cost of Corporate Learning Is Enormous — and Barely 
Works



Sulava MEA 
Learning Studio

Corporate learning broken →        AI 

learning that actually works → MEA-

native → Proven Mastery Model 
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Introducing Learning Studio —
the AI that knows your work

21/4/26 AI for All

• Not a course catalog. A personal learning engine that 
lives inside your employees' Microsoft 365 environment

• Learns from real work context: Analyzes each person's 
Copilot prompts, meetings, and role to recommend 
what matters most — this week

• Measures behavior change: After teaching a skill, 
Learning Studio tracks whether the employee's on-the-
job behavior actually changed

• Enterprise-grade foundation: Built on Entra ID, 
Microsoft 365 Copilot Graph APIs, and Azure AI 
Foundry (now Microsoft Foundry)



AI tools. Each one fights a 
different learning failure mode. 

• Included tools: Ghost Reader · Change Lens · Challenge Me · Teach-Back · 
Flashcards · ELI5 · Study Guide · Cheat Sheet — and more

• Same content, many modes: All tools draw from the same content base. Learners 

switch modes in one click to match their preferred learning style

• Different tools tackle different failures: Comprehension gaps, retention loss, 

inability to apply knowledge, passive reading — each has a dedicated tool15. 

• Shipping today. Powered by Claude Opus 4.7 and Azure OpenAI16. 
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9+ AI Tools — Each One Fights a Different Learning Failure Mode



Your organization is 
full of knowledge. It’s 
just not usable.

• Policies, process docs, and tribal expertise sit scattered across SharePoint, email, and 
people's heads. 

• Learning Studio turns scattered information into a structured, teachable lesson in 
approximately 3 minutes

• The result: dormant organizational knowledge becomes on-demand capability. 

21/4/26 AI for All



Teach Me in 3 Minutes. 
Help Me Get It Done.
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Two moments no other platform owns

1. Teach Me in 3 Minutes: type any topic → full one-

page lesson instantly. 

2. Help Me Get It Done: paste your actual task + 

screenshots. AI returns the exact lesson + worked 

example + practice prompt grounded in your work.

Proof: Both shipped; used daily by Sulava

consultants. No catalog browsing, no course 

enrollment, no waiting



“Everyone asks AI for help 
with a task. We turn that 
question into a learning 
moment.” 
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Every time an employee asks AI for a quick answer, Learning Studio converts 
that moment into lasting skill development. Your team learns by doing their 

real work better, today.



Voice Avatars in Native 
Arabic and English 
• Azure Voice Live avatars conduct lessons, interviews, and co-study 

sessions in Arabic or English with natural pacing

• Not machine-translated — Arabic delivery is native from day one built 

for MEA enterprises where bilingual fluency is a hard requirement

• Localization is a first-class feature, not an afterthought
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Learning Orbit — prove 
mastery, not attendance 
• Five measured signals: Readiness · Momentum · Proof · Exposure · Drift. Every 

learner's position is measured, not assumed. 

• Four progression bands: Emerging → Operational → Trusted → Catalyst. Clear, 
transparent skill ladder. 

• Verifiable proof marks that earn Microsoft Viva Skills credentials. Managers see 
certified readiness, not hours logged. 

• Operational Mastery Framework codified and architected for Viva Skills 
integration. Plugs into your existing HR and skills ecosystem from day one
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Teach and learn
anything just in 
3 minutes, in 
different ways
• AI-generated micro-learning lets employees learn any 

subject in minutes via text, voice, Q&A, flashcards, or 
challenge modes

• Anyone can create training. Front-line experts turn 
their knowledge into structured content instantly —
no L&D bottleneck

• That is how you scale capability across an entire 
organization



We bring learning for All



Shaping the AI 
Revolution –
from Idea to 
Impact
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Thank you!

We bring learning for All


	Untitled Section
	Slide 1: Learning Studio
	Slide 2
	Slide 3: Sulava MEA Learning Studio
	Slide 4: The cost of corporate learning  is enormous — and barely works 
	Slide 5: Sulava MEA Learning Studio
	Slide 6: Introducing Learning Studio —  the AI that knows your work
	Slide 7: AI tools. Each one fights a different learning failure mode.   
	Slide 8: Your organization is full of knowledge. It’s just not usable. 
	Slide 9: Teach Me in 3 Minutes.  Help Me Get It Done. 
	Slide 10: “Everyone asks AI for help with a task. We turn that question into a learning moment.” 
	Slide 11: Voice Avatars in Native Arabic and English   
	Slide 12: Learning Orbit — prove mastery, not attendance   
	Slide 13: Teach and learn anything just in 3 minutes, in different ways 
	Slide 14
	Slide 15: Shaping the AI Revolution – from Idea to Impact
	Slide 16
	Slide 17: Thank you!


