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Offering for Proof of Concept



BRIEF INTRODUCTION TO POWER PPM



What is Power PPM?

• Power PPM is a modern PMO solution that provides 

an end-to-end experience and covers all core 

disciplines from Project and Portfolio Management 

to Resource Management and Financial Forecasting

• With Power PPM you can manage and review your 

portfolios, progress and costs by providing overall 

visibility and transparency by linking your project 

information across the platform

• Power PPM is a user-friendly solution empowering 

leaders to optimize their work and allowing teams 

to deliver results efficiently



Managing Work on All levels with Power PPM

• Make the right decisions, with a portfolio overview

• Collect all project details in one place

• Make your scheduling easy and transparent

• Work the way you want in the tool you want

• Manage your finances on all PPM levels

• Beautiful reporting with Microsoft Power BI



MICROSOFT POWER PLATFORM

MICROSOFT 365 DYNAMICS 365

MICROSOFT AZURE
TIME

TEAM PLANNER

POWER PPM

POWER HUB

IDENTITY, SECURITY, MANAGEMENT AND COMPLIANCE

POWER PPM

WHAT-IF

Power PPM is built entirely on the Microsoft Power Platform, follows 

industry best practices, and is available from Microsoft Teams natively.

https://projectum.com/power-platform/


POWER PPM PROOF-OF-CONCEPT



PoC Objective, Value, and Scope

1. Objective: The primary objective is to demonstrate the potential of Power PPM to effectively 

manage project portfolios. This will involve showcasing its ability to streamline project management 

processes, facilitate decision-making through analytics, and enhance communication and 

collaboration

2. Value: The PoC will provide a practical demonstration of the benefits that Power PPM can bring to 

the organization. It will highlight improvements in efficiency, cost-effectiveness, and risk management. 

The PoC will also illuminate areas where the solution can be tailored to meet the unique needs of 

the organization



PoC Scope

DURATION 3 weeks in tota l

IN SCOPE

OUT OF SCOPE
In tegrat ion to  other sys tems e . g . , Azure DevOps

Complete  setup o f  tes t , dev and product ion env i ronments

Bas ic  Pro ject  Management Por t fo l io  Management

Strategy  and OKR Repor t ing  examples

The PoC will focus on key aspects of project portfolio management such as project intake, resource 

allocation, financial management, and reporting. It will cover a representative subset of projects to 

showcase the system's capabilities

More detailed scope and out of scope will be defined during the preparation and kick-off phase



PoC Schedule and Tasks

Monday - Friday Monday – Friday

• Kick off/ workshop

• Business context

• Scope

• Core entity map

• Power ppm capabilities

• App development & 

configuration

• Validation, test 

completed backlog 

items, onboarding of 

users, handover 

documentation

• Prepare handover to 

service and support

App development & 

configuration

All participants

Sulava

16.00-16.30

App demo

App development & 

configuration

16.00-16.30

App demo

Finish app 

development & 

configuration

16.00-16.30

App demo
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Customer individuals

1-2 weeks prior 

to PoC
Week 1 Week 2

Preparations for 

installation & 

secure licenses



Key to Success is Change Management – Even in 
PoC projects

Constant change management plan and execution follow up / Feedback rounds / KPI changes

Accelerated Pilot (in scope of the proposal)

Understanding the Change 

Production planning Implementation Usage and adoption

Creating the Desire for Change Building the skills and Readiness Reinforcing the Change

Defining the vision and scope of the 

change. Current state and needed 

actions for the change.

Change management plan

• Vision & definition of goals

• Initial phase actions 

• Roles and responsibilities 

• Identifying change risks

• Communication plan

• Training plan

Engaging the key stakeholders with 

effective communication, 

communicate the benefits.

• Communicating the change 

• Engaging leadership

• Identify potential resistance

• Identify key benefits from the change 

• Agree on the KPI´s

Confirming commitment to the 

change and measuring successful 

implementation.

• Plan for continuation

• How to ensure permanent change 

and not return to the old

• Dialogue as part of everyday life

Increasing the competence of the 

target group. Transfers new knowledge 

into practice and becomes part of daily 

work.

• By increasing skills, employees will adopt 

the change faster

• High-quality training and coaching

• What was learned in training became part 

of everyday life

• Change agents will help during the change

• Management is constantly leading the way



Thank you!

Olli Lipsanen

olli.lipsanen@sulava.com

mailto:olli.lipsanen@sulava.com
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