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Learning in the workplace

2 years | 1 billion people
9f digital transformation need to reskill by 2030

in 2 months

1% 80%

of a typical workweek, employees

) of workforce learning is social
focus on formal learning

79% of CEOs worldwide

are concerned that a lack of essential skills in their workforce is a
barrier to future growth.'

Meanwhile, employees only have 1% of their workweek to focus on
learning new skills.?

'PwC CEO Survey, 2019
2| eading in Learning, Bersin by Deloitte



https://www.pwc.com/gx/en/ceo-survey/2019/Theme-assets/reports/talent-trends-report.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/gx-cons-hc-learning-solutions-placemat.pdf

Microsoft Viva Learning

Skilling and growth

Make learning a natural part of your day

Foster a culture of learning by enabling people to
easily discover, share, and engage with learning
integrated into Microsoft 365.

Make your learning content available in one place
Simplify the learning experience by bringing
together world class content from LinkedIn
Learning, 3" parties, Microsoft Learn, and your own
content.

Drive results that matter

Empower your leaders and employees to organize,
recommend, and track learning aligned with
business outcomes.
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Learn while working

* Viva Learning is a centralized learning hub in Microsoft Teams that lets you seamlessly

integrate learning and building skills into your day

* InViva Learning, your team can discover, share, recommend, and learn from content libraries
provided by both your organization and partners.They can do all of this without leaving

Microsoft Teams

* Viva Learning is enabled by default for all Microsoft Teams users in your organization.You can
turn on Viva Learning at the organization level on the Manage apps page in the Microsoft

Teams admin center
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Viva Learning

* When you openViva Learning in Microsoft Teams, you'll see a personalized view of learning content
from both your organization and partners such as LinkedIn Learning.As you continue to search for and

complete more training, your recommended content will update to reflect your interests.

* Easily find learning opportunities provided by your organization

> Browse courses from Microsoft and third-party content providers

* Search for specific learning content that appeals to you or supports your career goals

* Share relevant and important learning content with your team members in a Microsoft Teams
* Organize your custom selections of learning content in Microsoft Teams channels and tabs

* Bookmark courses you're interested in
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Viva Learning deployment by Sulava

* Sulava will help you to plan and deploy a pilot of the Viva Learning in your environment
* Sulava will also deliver an adoption and change management campaign with the deployment
* Engagement includes:

* Planning workshop — Requirements and the scope

* Technical deployment of Viva Learning to the pilot group

* Support and communication materials

* Technical training for the IT and relevant stakeholders

* Adoption training session for the end-users

* Measuring the adoption of Viva Learning
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Viva Learning schedule and work estimate

Kick-off Pilot deployment Technical training Closure

—o o o o o o o >
Planning Documentation End-user training
workshop

= Estimated length of theViva Learning pilot implementation: 2 — 3 weeks

= Sulava work estimate: 4 — 5 working days

= Cost of the engagement: AED 24.000
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