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Transform and Modernize Applications
to Take Advantage of New Technologies

and Al Powered Features
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BDO Digital’s diversity of experience has helped
organizations all around the world transform
their technology landscape across industries,
agnostic of size and scope.

BDO Digital can help build whatever it is you
need and we work together with your teams
to meet you where you are.

We look forward to helping you achieve
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Application Modernization HOW BDO CAN HELP
with Al Jumpstart

‘%? © Modernize Legacy
o?uo Applications - Pay off

In today’s fast-paced business landscape, modern applications drive workflows, technical debt and

enhance worker productivity, and spur digital transformation. transform applications to
leverage PaaS services
In just 6 weeks, BDO Digital will work with you to define your business cases,

identify & ideate opportunities to integrate Al, and build a proof-of-concept g <> Adoption of Latest
application using the latest technologies, powered by Microsoft Azure. &= Technologies - Connect

and enable new
technologies like Al, data

— Q science, and more
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Unlock business growth
Legacy Applications Business Growth Productivity Operations & with a new application

TYPICAL CLIENT CONCERNS
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Old and outdated Hosting and New workflows Overhead that empowers your
applications can be functionality and changing Legacy and on-prem people
costly to maintain constraints can demands may applications may
hold back growth pose software require more o=ty Streamline Operations -
challenges attention to maintain LS

Leverage automation to
manage complex
application workloads
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Application Modernization
with Al Jumpstart

BDO’s Application Modernization with Al Jumpstart
will employ a structured approach to help your
organization define business cases, identify and
ideate opportunities to integrate Al, and build a
proof-of-concept application aligned to your
unique business transformation goals.

Estimated project timeline:

We estimate this initial jumpstart to
take 6 weeks.

Typical jumpstart includes:

» Concept architecture for your new application
» Proof of concept application and source code
» Feature and adoption roadmap

PHASE 1
Define

PHASE 2
Envision

PHASE 3
Plan

PHASE 4
Develop

define goals and criteria for success

Together, we will review the potential
impact a modern application will have on
your organization and how Al can enhance it

BDO will work with your organization to

Draft solution architecture and minimum
viable functionality

BDO will build a proof-of-concept
application which includes a modern
architecture and Al features



Trust BDO as your Microsoft Partner

Strategic Alliance for your Success

Microsoft Practice by the numbers:

450+ Microsoft Certified Professionals

300+ certified Application & Al Specialists
S500M+ Technology Solutions Delivered 2024
130+ Cloud Solution Provider Clients

CLICK TO LEARN MORE »
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https://www.bdo.com/insights/press-releases/bdo-global-announces-recognition-as-winner-of-multiple-2024-microsoft-partner-of-the-year-awards

‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms
(‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members
of BDO International Limited and perform professional services under the name and style of BDO (hereafter: ‘BDO Member
Firms’). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company
incorporated in Belgium. Each of BDO International Limited, Brussels Worldwide Services BV and the BDO Member Firms is
a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of
the BDO network shall constitute or imply an agency relationship or a partnership between BDO International Limited,
Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International Limited nor any other central
entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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