
Cloud Central Azure 
Migration Accelerator

EMPOWER YOUR CLOUD JOURNEY 

Transitioning from legacy or hybrid systems to Microsoft Azure unlocks flexibility, 
security, and resilience, helping enable your organization to stay competitive and 
embrace innovation. BDO Cloud Central simplifies this journey with a streamlined, 
no-risk 4-week pilot that demonstrates the tangible benefits of modernized  
Azure infrastructure. 

BDO CLOUD CENTRAL AZURE MIGRATION ACCELERATOR 

Our accelerator offers a hands-on introduction to Azure, helping ensure clarity 
and confidence for full-scale migration planning and optimization. In just four 
weeks, experience secure, scalable cloud capabilities designed to meet your unique 
business needs.

CUSTOMIZED SOLUTIONS

	X Modernize & Redeploy Applications: Transition legacy apps to a secure  
cloud environment.

	X AI-Powered Insights: Leverage Azure OpenAI and BDO’s Intelligent Virtual 
Assistant to drive innovation.

	X Advanced Analytics: Unlock insights with Azure Fabric and a modern  
data platform.

	X Flexible Work Environments: Help enable secure remote work with Azure 
Virtual Desktop.

	X Data Security: Protect mission-critical data with Microsoft Purview.

	X Accelerated Data Center Exit: Quickly migrate VMware workloads to Azure 
VMware Solution.
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PHASE 1 
Assessment  
& Planning

Evaluate current 
systems, identify 

risks, and deliver a 
migration readiness 

assessment with 
projected TCO.

PHASE 2 
Design  

& Architecture

Configure secure 
landing zones  

with integrated  
network and  

security controls. 

PHASE 3 
Migration

 Seamlessly 
transition workloads 
like Windows Server, 

SQL Server, and  
Linux applications.

PHASE 4 
Validation  
& Testing

Confirm 
performance, 

compliance, and 
alignment with 

business objectives. 

PHASE 5 
Optimization  
& Innovation 

Help enhance 
efficiency, reduce 
costs, and create a 
scalable framework 

for continuous 
improvement.

STEPS TO CLOUD MIGRATION SUCCESS 

KEY DELIVERABLES 

	X Secure landing zones for scalable infrastructure. 

	X Cost-optimized pilot workload deployment. 

	X Robust security framework with compliance measures. 

	X Tailored roadmap for future cloud expansion.

WHY CHOOSE BDO DIGITAL

	X Deep Knowledge: Backed by years of experience and a 
Microsoft 2024 Partner of the Year designation. 

	X Collaborative Approach: Seamless integration of Cyber, 
Cloud Engineering, App Modernization, and Data &  
AI engineers. 

	X Accelerated Results: Fast-track your migration to reduce 
costs, enable innovation, and enhance IT capacity. 

	X Strategic Execution: Trusted by industries like Financial 
Services, Healthcare, and Manufacturing for handling complex, 
regulated environments and large-scale transformations. 
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