
Microsoft Copilot  
Activation & Implementation

Enhance your investment 
in the Microsoft Copilot 
suite by activating and 

implementing all  
available features  

across your organization 

BDO’S MICROSOFT COPILOT ACTIVATION & 
IMPLEMENTATION OVERVIEW

The Microsoft Copilot suite of products offers businesses all over the world an 
opportunity to optimize their workflows with powerful automation and generative 
AI. With features that drive productivity and boost collaboration, it’s no wonder 
why businesses are choosing to adopt Microsoft Copilot. 

At BDO Digital, we understand the complexities of implementing Copilot products 
and the work that goes into making sure your digital estate can safely and securely 
adopt these technologies. BDO Digital works with your organization to securely 
activate and adopt Microsoft Copilot at scale.

POTENTIAL MICROSOFT COPILOT ACTIVATION & 
IMPLEMENTATION BUSINESS CASES

Empower your workforce to automate workflows and automate 
processes with AI

Deploy Microsoft 365 Copilot to boost team performance and 
streamline business processes

Build your own Generative AI agents and automation workflows  
with Copilot Studio

Integrate Copilot into Microsoft PowerApps and Power  
Automate workflows

Leverage AI generated code and boost developer productivity with 
GitHub Copilot

Give your Azure administrators deeper insights into your digital estate 
with Copilot in Azure

Enhance security posture with insights from Microsoft Security Copilot

BDO DIGITAL



BDO is trusted by leading organizations because we help modernize technologies, optimize 
costs, and unlock new market opportunities. Our extensive experience with complex, regulated 
environments and multi-year transformations ensures that every step of your cloud journey is 
strategically planned and successfully delivered.

STEPS FOR A SUCCESSFUL MICROSOFT COPILOT ACTIVATION & IMPLEMENTATION
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KEY DELIVERABLES TYPICALLY INCLUDE

	X Readiness Analysis and Advisory Documentation

	X License Configuration and Deployment in Your  
Microsoft Tenant

	X Technology and Feature Configuration and Deployment 

	X Roadmap for Deeper Integration

WHY CHOOSE BDO DIGITAL

Get it Right from the Start

BDO’s Modern Workplace offerings are built on years of 
experience helping our clients realize and enhance their  
Microsoft 365 investments. BDO consistently delivers results  
for organizations around the world.

Broad Capabilities

Our Modern Work, Cyber, Cloud Engineering, App Modernization, 
and Data & AI engineers work together seamlessly, no matter 
where you are in your technology transformation journey. BDO’s 
comprehensive teams cover your digital transformation and 
optimization from end to end.

STEP 1

Consultation on your 
business needs

STEP 2

Readiness  
assessment and 

deployment strategy

STEP 3 

Copilot pilot 
deployment  
and testing

STEP 4

Feature production 
rollout and  

people enablement

*Pricing will vary based on the scope of the engagement
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