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" Microsoft Security Copilot:
POV & Adoption Plan

Security leaders are looking to Generative Al for
Security to improve their performance across
operations and engineering.

But how do you adopt Microsoft Security Copilot while safeguarding sensitive data?
And how do you justify the investment? Using proven methods and empirical

data, we will help you feasibly adopt the power of Al for your defenders,

providing a business-focused report with Proof-of-Value (POV), training and
budgeting guidance.

WITH BDO'S SECURITY COPILOT POV & ADOPTION PLAN,
YOU GET:

Empirical Business Case and high-level plan for adopting Security
Copilot, including:

Oo: A functioning Security Copilot service in your environment
%ﬁ# Designs for integrating Security Copilot with the broader security

ecosystem for threat visibility and operational agility

=] Catalog of automation workflows to accelerate incident response times
=_.R‘| and resilience against |cyber threats

Feam:’; Data protection controls for integrated systems
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POV findings with callouts on how to best streamline operations while
III"’. improving benchmarks for alert management, incident investigation
o and response processes

CLIENTS VALUE THESE KEY ASPECTS OF BDO'S
POV ENGAGEMENT:

> Business and Technical Outcome: BDO packages our findings for use by both
risk management and CFO decision makers

> Acceleration: BDO offers tactical steps to help you progress rapidly with
confidence, drawing on our internal experience, close collaboration with
Microsoft's product group, and extensive experience with clients who have
adopted Al solutions

Prove the value of Microsoft
Security Copilot & establish
the necessary safeguards
against excessive access and
misuse While readying
your group for safe,
cost-effective adoption.
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BDO'S ENGAGEMENT MAY ACCOMMODATE AN

OUR TYPICAL CONSULTATIVE EXTENSIVE LIST OF 3RD PARTY PRODUCTS,
IMPLEMENTATION RUNS FROM 2-6 AND AT A MINIMUM:
WEEKS. HERE'S WHAT TO EXPECT

FROM BDO: Microsoft Defender XDR

Microsoft Defender Threat Intelligence

>
>
Prepare .
P .=.=Q » Microsoft Entra
> Validate prerequisite services, such as — >

Microsoft Defender for Endpoint
and Sentinel

Microsoft Sentinel

BDO brings the right blend of tools, automation,

> Kickoff with a workshop to review functions, risks and processes and value. With the strength of BDO's broader
your key use cases. Set goals from Promptbooks along capabilities, we can enhance your efforts with extended
with appropriate value measurements services such as:
Design 0—¢ » Enrollment in Microsoft's Commercial Incentive
) o . iE..' funding program
> Define technical integrations for the
POC, along with essential protections to » Compliance and regulatory reporting use cases
safeguard sensitive data, devices and users > 3rd Party integration through APIs (e.g., for ITSM, SEIM,
Network IDS, SASE, CNAPP/CSPM, and others)
Deploy gé:g . > License procurement with improved support & optimization
» Deploy Security Copilot to a controlled H through Microsoft’s Cloud Solution Provider (CSP) program

set of users, with essential Promptbooks

and threat intelligence » Managed XDR Services for Copilot for Security, and managed

Azure, Microsoft 365, and Purview

Elevate > First party integrations, including:

» Help you execute functional tests and * Microsoft Intune

capture results

«  Microsoft Purview

» Customize a Business Case and Adoption Plan based + Microsoft Defender for Cloud
on your experience and findings, and support you as

. + Microsoft Defender External Attack Surface Management
you decide on your next steps

«Azure Security Tools

WHY CHOOSE BDO DIGITAL?

Drawing on over 60 years of advisory and forensics experience, BDO is uniquely capable of fusing business and security needs into a
resilient solution.

As an Azure Expert MSP and MISA member, BDO excels in optimizing incident response and investigation. As a trusted
global partner, leading Microsoft Partner, and 2024 Partner of the Year Winner, BDO offers peace of mind that our

team will work with you to develop an adoption plan and compelling business case that paves the way for
Al-powered resilience.

BDO Digital, LLC is a Delaware limited liability company, and a wholly-owned subsidiary of BDO USA, P.C.

Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and sustainable
outcomes and value for our people, our clients and our communities. BDO is proud to be an ESOP company,
reflecting a culture that puts people first. BDO professionals provide assurance, tax and advisory services

. . . . . . .
for a diverse range of clients across the U.S. and in over 160 countries through our global organization. H ave q u est ijons or
BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA,
P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a wa nt to I_ea rn mo re?

UK company limited by guarantee, and forms part of the international BDO network of
independent member firms. For more information, please visit: www.bdo.com.
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