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Transform the Way You Manage Your
Digital Estate and Application Workloads
with Powerful, Secure, and Robust

Automation ‘ BRI I I
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Plan, architect, and deploy robust automation
for your cloud infrastructure and application
workloads with Azure DevOps and Microsoft
GitHub.
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BDO empowers your organization with tools /2] 442 ; SRR s SR AN T NSRS N AN |
and solutions that enable secure, resilient, i/ /'/ famls o s A AR N SN
and automated management of your cloud
infrastructure and application
workloads.

We look forward to helping you
achieve your automation goals.
Faster.



BDO’s Secure Automation with

Azure DevOps and GitHub

Implementation

Securely managing and automating cloud infrastructure and application workloads
is crucial in today’s digital landscape. As organizations develop in-house
technologies and empower their workforce to leverage cloud technologies,
managing change, governance, and operations is essential.
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Manual &
Recursive Tasks

Long Application
Deployment Cycles

Deploying and testing

application versions

require deep, hands-
on reviews

Compounding
workflows and manual
tasks are time
consuming

i

Engineer
Dependencies

Application
versions may
require manual
changes to
infrastructure

&

Cloud Sprawl

Uncontrolled resource
deployment drives
costs up and SKU
fragmentation strains
overhead

HOW BDO CAN HELP

S3%¥ Automate Deployments -
Streamline your SDLC and
Azure infrastructure so
you can push changes
faster

3t Automate Testing &

NP Monitoring - Test and
monitor different
deployment rings and
drive increased quality

) Empower Developers -
_m Enable your developers to
make infrastructure
changes without impacting

cloud engineers

%7  standardize Resources -

N2 Leverage deployment
templates and requests to
better control resource
deployment & costs



BDO’s Secure Automation
with Azure DevOps and
GitHub Implementation
Overview

BDO’s Secure Automation with Azure DevOps and
GitHub Implementation will employ a structured
approach to help your organization define an
automation strategy, architect automation
frameworks, and implement automation for
workloads and infrastructure.

Estimated implementation timeline:

We estimate this initial implementation to
take 6 weeks.

Typical implementation includes:

» Analysis and Advisory Documentation
» Repeatable Automation Framework
» Baseline Automation Templates

» Roadmap for Deeper Automation

PHASE 1

Assess & Plan

PHASE 2
Design &
Architect

PHASE 3
Deployment

PHASE 4
Scaleup
Roadmap

In-depth consultation on your
automation needs and the current
state of your digital environment

Develop Application and
Infrastructure Automation
Framework and Templates

Deploy Azure DevOps and GitHub
Tooling for Targeted Applications
and Cloud Infrastructure

Develop a Roadmap for Deeper
Workload and Infrastructure
Automation



Trust BDO as your Microsoft Partner

Strategic Alliance for your Success

Microsoft Practice by the numbers:

450+ Microsoft Certified Professionals
400+ Certified App & Cloud Specialists
S$500M+ Technology Solutions Delivered
130+ Cloud Solution Provider Clients

CLICK TO LEARN MORE »
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https://www.bdo.com/insights/press-releases/bdo-global-announces-recognition-as-winner-of-multiple-2024-microsoft-partner-of-the-year-awards

‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms
(‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members
of BDO International Limited and perform professional services under the name and style of BDO (hereafter: ‘BDO Member
Firms’). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company
incorporated in Belgium. Each of BDO International Limited, Brussels Worldwide Services BV and the BDO Member Firms is
a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of
the BDO network shall constitute or imply an agency relationship or a partnership between BDO International Limited,
Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International Limited nor any other central
entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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