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Secure Productivity with
Microsoft 365 Proof of Value and
Implementation Overview

Maximize your investment in the Microsoft 365
suite of products by activating and
implementing all available features across
your organization.

@ 50,000+ GLOBAL CUSTOMERS

BDO empowers your organization with

implementation and support for a future-
ready, resilient, collaborative, and secure
modern workplace.

We look forward to helping you achieve
your modern workplace goals. Faster.



Secure Productivity with Microsoft 365
Proof of Value and Implementation

BDO Digital works with your organization to activate new features, leverage
services included in your Microsoft 365 investments, and help lead & deliver
collaboration solutions along with identity, device and data security.

TYPICAL CLIENT CONCERNS
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Unused Features License Costs Employee Workplace
Maximize investment  Lower M365 and Experience Flexibility
in Microsoft 365 by security licensing Improve employee Let your people work
activating and costs with experience with anywhere, securely.
implementing all optimization and better productivity Lower maintenance
available collaboration consolidation tools like Microsoft overhead and
and security features Copilot and Viva increase Al adoption
readiness.

HOW BDO CAN HELP

Feature Enablement -
Activate and implement
all available Microsoft 365
features across your
organization

Optimized Costs &
Consumption - Review
license costs and user
personas to plan and
optimize spend

Increased Collaboration -
Drive collaboration and
lower risk with modern
workplace services

Flexibility & Readiness -
Centralize and optimize
workplace technologies so
your organization is ready
to securely adopt Al and
Copilot



Secure Productivity with
Microsoft 365 Proof of
Value & Implementation
Overview

BDO’s Secure Productivity with Microsoft 365 Proof
of Value and Implementation will employ a
structured approach to help your organization
maximize Microsoft 365 investments and get
expert support as you adopt new features.

Estimated project timeline:

We estimate a typical Proof of Value to take up to 6
weeks. A full production activation typically takes
an additional 6 weeks.

Typical implementation includes:

» Technology Analysis and Advisory Documentation
» License Configuration and Deployment

» Technology Feature Configuration

» Roadmap for Deeper Integration

PHASE 1
Consultation

PHASE 2
Technology &
License
Assessment

PHASE 3
Feature Pilot
& Testing

PHASE 4
Full Activation
& Support

In-depth consultation to understand
your collaboration and modern
workplace security needs

We review your existing modern
workplace solutions and work with
you to define a solution activation
strategy

We carefully pilot the solutions and
prove value to a limited audience
for real-world testing

BDO will work with you to activate
the features at scale while also

supporting your organization trough
the adoption journey



Helping a Large Healthcare Nonprofit

SECURE PRODUCTIVITY FOR M365 COPILOT

Industry:
» Healthcare

Brief Company Description:

» Authoritative scientific
nonprofit organization that
sets standards for the
identity, strength, quality,
and purity of medicines,
food ingredients, and dietary
supplements

Area of Focus:

» Improving excessive access
and oversharing while
implementing Secure
Productivity, including
Data Security

Secure Productivity with Microsoft 365

BUSINESS CHALLENGE

» While exploring
productivity gains from
M365 and M365 Copilot,
BDO discovered that
that significant sensitive
data was overshared
and surfaced to
unauthorized users

» Internal application and
infrastructure teams
were unable to identify
existing access and
properly govern future
access

SOLUTION

» BDO was engaged to
inventory and
remediate excessive
access in SharePoint
Online, Teams and
OneDrive

» Through automation and
Microsoft cloud-native
tooling, BDO was able
to completely inventory
and protect sensitive
data across M365
services

v
X
»

M365 & M365 Copilot
seamlessly adopted the
new protections and no
longer surfaced
sensitive information to
unauthorized readers

Client has command

over risks of

oversharing, governance
for centralizing access
policies, and a roadmap
for future remediations

of lower priority risks
across their

collaboration I
environment




Resources

Get Started with
Secure Productivity
and M365 Feature

Activation BDO Digital Understanding and Leveraging Microsoft 365
Workplace Solutions Adopting Microsoft Copilot for Business
M365 E5 Success

CONTACT US »

Active Secure 365: Unlock M365 Copilot with BDO Digital
Managed Cybersecurity Purview Data Security
and BDO
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https://www.bdo.com/copilot-coffee
https://www.bdo.com/insights/digital/unleashing-the-power-of-ai-with-microsoft-copilot
https://www.bdo.com/services/bdo-digital/business-applications/digital-workplace-solutions?SOURCE=MSFTCMP
https://www.bdo.com/services/bdo-digital/business-applications/digital-workplace-solutions?SOURCE=MSFTCMP
https://insights.bdo.com/The-Practical-Guide-to-AI.html
https://www.bdo.com/services/bdo-digital#contact?SOURCE=MSFTCMP
https://www.bdo.com/insights/digital/understanding-and-adopting-microsoft-m365-e5?SOURCE=MSFTCMP
https://www.bdo.com/insights/digital/understanding-and-adopting-microsoft-m365-e5?SOURCE=MSFTCMP
https://www.bdo.com/insights/digital/leveraging-microsoft-365-copilot-for-business-success?SOURCE=MSFTCMP
https://www.bdo.com/insights/digital/leveraging-microsoft-365-copilot-for-business-success?SOURCE=MSFTCMP
https://www.bdo.com/insights/digital/data-security-a-key-component-of-your-copilot-journey
https://www.bdo.com/getmedia/a23f7e00-759a-4a6d-a28e-c7765e61fc72/BDOD-Cyber-Active-Secure-365-Managed-Cybersecurity-Bifold.pdf
https://www.bdo.com/getmedia/a23f7e00-759a-4a6d-a28e-c7765e61fc72/BDOD-Cyber-Active-Secure-365-Managed-Cybersecurity-Bifold.pdf
https://ignite.microsoft.com/en-US/sessions/3554abb0-05b3-4c8e-a074-0831205ed0f5
https://ignite.microsoft.com/en-US/sessions/3554abb0-05b3-4c8e-a074-0831205ed0f5
https://ignite.microsoft.com/en-US/sessions/3554abb0-05b3-4c8e-a074-0831205ed0f5?SOURCE=MSFTCMP
https://www.bdo.com/services/bdo-digital
https://www.bdo.com/services/bdo-digital?SOURCE=MSFTCMP
https://www.bdo.com/services/bdo-digital

Trust BDO as your Microsoft Partner

Strategic Alliance for your Success

Microsoft Practice by the numbers:

450+ Microsoft Certified Professionals

140+ Microsoft Certified Workplace Professionals
250+ Microsoft Certified Security Professionals
130+ Cloud Solution Provider Clients

$585M+ Technology Solutions Delivered

CLICK TO LEARN MORE »
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COUNTRIES AND
TERRITORIES
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BDO DIGITAL
PROFESSIONALS

12,000
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OFFICES

1,800


https://www.bdo.com/insights/press-releases/bdo-global-announces-recognition-as-winner-of-multiple-2024-microsoft-partner-of-the-year-awards

OUR ADVANCED MICROSOFT SPECIALIZATIONS

» ldentity and Access Management Analytics on Microsoft Azure

» Information Protection and Governance » Azure Virtual Desktop

» Threat Protection » Infra and Database Migration to

» Cloud Security Microsoft Azure

» Intelligent Automation » Low Code Application Development

» Adoption and Change Management » Small and Midsize Business Management
» Al and Machine Learning on Microsoft Azure

Additional Details -

on Our Microsoft MICROSOFT PROGRAM FUNDING SUPPORT
Partnership

» Secure Productivity Sprint | Proof-of-Value » Cloud Solution Program (CSP)

» Cybersecurity Investment (CSI) Workshops » End Customer Investment Funds (ECIF)
» Microsoft Sentinel Migration and » FastTrack M365
Modernization (MSMM) » Microsoft Cloud Accelerator Program
(MCAP)

Member of —
Microsoft Intelligent Winner
Security Association

) ) 2024 Partner of the Year

icrosoft Security Secure Productivity Award

MSUS Partner
Award Winner
Dynamics 365 Supply Chain

Microsoft | Azure
Partner | Expert
B2 Microsoft MSP

Winner

2024 Partner of the Year
SMC-SI Empowering Customer Innovation Award

Ma \agement & Finance

B Microsoft




‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms
(‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members
of BDO International Limited and perform professional services under the name and style of BDO (hereafter: ‘BDO Member
Firms’). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company
incorporated in Belgium. Each of BDO International Limited, Brussels Worldwide Services BV and the BDO Member Firms is
a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of
the BDO network shall constitute or imply an agency relationship or a partnership between BDO International Limited,
Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International Limited nor any other central
entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

© Brussels Worldwide Services

|IBDO
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