
Secure Productivity with 
Microsoft 365 Proof of  

Value & Implementation

Strengthen your investment in the Microsoft 365 Suite by activating and 
implementing all available features with security across your organization.

BDO’S SECURE PRODUCTIVITY WITH MICROSOFT 365 PROOF OF VALUE &  
IMPLEMENTATION OVERVIEW 

The Microsoft 365 Suite of solutions powers businesses all over the world. With features that support collaboration, enhance 
security, and drive productivity, it’s no wonder why organizations choose Microsoft 365. As organizations mature, they need to 
integrate Microsoft 365 features, like M365 Copilot for AI-powered productivity. At BDO Digital, we understand the complexities of 
implementing modern workplace technologies and are here to support your organization. BDO Digital works with your organization 
to activate new features, optimize your current Microsoft 365 investments, and help lead & deliver collaboration solutions along 
with identity, device, and data security. 

POTENTIAL BUSINESS CASES FOR SECURE PRODUCTIVITY WITH MICROSOFT 365 PROOF  
OF VALUE & IMPLEMENTATION  

BDO Digital has core specializations in all-things Microsoft 365 Modern Workplace and is equipped to help your organization: 

	X Prove value, activate new features, and migrate to 
Microsoft 365 Business Premium, F1, F3, F5, E3, E5,  
M3, or M5 

	X Optimize M365 and security license consumption and 
reduce total spend 

	X Activate Microsoft Copilot to drive efficiency, self-service, 
and generative insights 

	X Rollout productivity tools like Teams, OneDrive, and 
SharePoint for your users to enhance security, compliance, 
and collaboration 

	X Upgrade to Teams Phone with support for external calling, 
meetings, and rooms 

	X Deploy Microsoft Viva to enhance employee experience, 
communications, and engagement 

	X Deploy and manage endpoints with Microsoft Cloud PC 
and Intune 

	X Plan, design, and deploy Zero Trust security services to 
protect your devices, data, and directories: 

• Microsoft Entra Suite for identity and access 
management synchronization with MFA and B2C 

• Microsoft Defender XDR, including: 

 − Defender for Endpoint (MDE) 

 − Defender for Office 365 (MDO) 

 − Defender for Identity (MDI) 

 − Defender for Cloud Apps (MDCA) 

 − Defender for Vulnerability Management 

• Microsoft Purview Information Protection to classify 
and encrypt data 

• Microsoft Purview Data Loss Prevention (DLP) to stop 
exfiltration of sensitive data 

• Microsoft Purview Insider Risk Management to identify 
potential compliance issues
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BDO is trusted by leading organizations because we help modernize infrastructure, optimize 
costs, and unlock new market opportunities. Our extensive experience with complex, regulated 
environments and multi-year transformations ensures that every step of your cloud journey is 
strategically planned and successfully delivered.

STEPS FOR A SUCCESSFUL MODERN WORKPLACE ACTIVATION & IMPLEMENTATION

KEY DELIVERABLES TYPICALLY INCLUDE

	X Technology Analysis and Advisory Documentation

	X License Configuration and Deployment in Your  
Microsoft Tenant

	X Technology and Feature Deployment Plans and Configurations 

	X Roadmap for Deeper Integration of M365 Modern  
Workplace and Zero Trust Solutions 

WHY CHOOSE BDO DIGITAL

Get It Right from the Start

BDO’s Modern Workplace offerings are built on years of 
experience helping our clients realize and enhance their  
Microsoft 365 investments. BDO consistently delivers results  
for organizations around the world.

Broad Capabilities

Our Modern Work, Cybersecurity, Cloud Engineering, App 
Modernization, and Data and AI engineers work together 
seamlessly, no matter where you are in your technology 
transformation journey. BDO’s comprehensive teams cover  
your digital transformation and optimization from end to end.

STEP 1
Consultation  

on Your  
Business Needs

STEP 2
Technology + License 

Assessment and  
Activation Strategy

STEP 3
Feature Pilot  
and Testing 

STEP 4
Feature 

 and Solution 
Production Rollout

*Pricing will vary based on the scope of the engagement
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