
Do you have a solid security position that 
leverages cost-effective security tools?

HOW IT WORKS

BDO Digital will create a Roadmap that will increase your security score 
focused on your security and identity models.  Our goal is to review your 
security risk posture and improve your overall compliance and security 
maturity.

At the end of this engagement, your organization will be able to manage 
risk and reduce IT spend all while improving overall operational 
efficiencies. 

STEP 1 - Workshops: Discovery session to level-set on 
security, identity, connectivity, security operations and 
identify gaps and opportunities

STEP 2 - Environment Scan : Scan security landscape 
to identify vulnerabilities and validate consistencies

TIMELINE

STEP 3 - Analysis : Evaluate the workstations, servers, data 
centers, networking and identity flow to improve your 
security score

Security 
Maturity 
Assessment

RESULTS:
 Protection strategy for IT 

Assets

 Visibility on user, device 

and cloud usage

 Control access and 

consumption

 Identity model

 Score Card

 Roadmap to achieve best 

practice model

STEP 4 - Recommendations : Present Roadmap findings to 
team, along with proposed initiatives and actionable first 
steps
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