
Are you unsure of your security posture?

HOW IT WORKS

BDO Digital’s team will help you focus on the critical priorities for your 
security foundation while our seasoned expertise helps ensure a smooth 
delivery to your organization.

This Zero Trust Baseline Implementation begins with a discovery session to 
level-set on operations, and then our team will begin the process of 
designing and deploying Zero Trust framework based on your business 
needs. By the end of this engagement, you will be presented with roadmap 
findings, proposed initiatives, and actionable first steps.

STEP 1 - Discovery: Discovery session to level-set on security, 
identity, connectivity, security operations

STEP 2 - Design: Design Zero Trust framework based on gaps and 
business needs

TIMELINE

STEP 3 - Deploy: Deploy to pilot users’ conditional access, MFA 
(multi-factor authentication), and two defender workloads

Zero Trust 
Baseline 
Implementation

RESULTS
 Zero Trust Design 
 Deployment to Pilot users 

 Conditional Access
 MFA (multi-factor 

authentication)
 2 Defender 

workloads (such as 
Defender for 
Endpoint and 
Defender for Office)

 Technical Enablement 
Process for 
Organizational Rollout

STEP 4 – Pilot Rollout: Present Roadmap findings to team, along 
with proposed initiatives and actionable first steps
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