Power Platform Governance Package
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Do you have your first power apps and flows running on the
Microsoft Power Platform? A stable and secure foundation is
essential to take preventive action against risks. You can define

all relevant topics for clean usage with our Power Platform

Use the Microsoft Power Platform to
deploy your full digitalisation potential
and ensure even more agility. Together
we analyse your current situation and
define the governance of your environ-
ments for a secure, stable and scalable
Power Platform based on your needs.

What does the Power Platform Governance Package
include?

In a 2-day workshop, our experts share their many years
of experience in setting up and providing platform gov-
ernance. Together with you, we define topics such as:

- data loss prevention / encryption

- data privacy and compliance standards

— usage and activity logging
In addition, we examine the operational aspects of the
Power Platform and define roles, responsibilities, and
processes.

Governance Package.

Your benefits from Power Platform Governance from
Swisscom

Transparency

We identify your current challenges and introduce
you to possibilities, scenarios and relevant elements
such as security, monitoring and alerting of the
Power Platform Governance for a successful imple-
mentation.

Reduced risks

We align your Power Platform strategy with your
company's digitalisation strategy and define goals
and governance requirements, deriving user stories
for implementation and counteracting risks.
Strong foundation

We work with you to implement the selected user
stories and establish basic governance.
Comprehensive portfolio

Take advantage of additional offers such as profes-
sional consultations and assessments. Take the next
digitisation step with your business applications or
benefit from support in the rollout phase as well as
training of employees by our Future Work Consult-
ing team, so that healthy implementation within
the company can take place.

Our approach for the Power Platform Governance Package
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> Vision, goals & requirements > Basic governance

Workshop 1 Workshop 2
Goals & requirements for
your governance

Challenges &
Opportunities

User stories &
configuration



https://www.swisscom.ch/en/business/enterprise/offer/cloud/cloudservices/microsoft-azure-by-swisscom/self-assessment.html
https://documents.swisscom.com/product/filestore/lib/ded9b6f2-dc6b-400b-b9a0-f2348079a6ad/fs_business_apps_discovery_package-en.pdf?idxme=pex-search
https://www.swisscom.ch/en/business/enterprise/offer/worksmart/future-work-consulting.html
https://www.swisscom.ch/en/business/enterprise/offer/worksmart/future-work-consulting.html
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Facts & figures
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Duration and costs
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Approach
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Optional
services

Duration: 2 days, comprised of:
- aninspiration and discovery workshop to discover the possibilities of how governance
can be implemented in the Microsoft Power Platform.
- aninterview and analysis workshop with your stakeholders to record the project’s
detailed requirements and scope.
- provision of basic governance as per the defined scope.
— apresentation of the governance and further development steps.

Costs: CHF 4,900

Discovery
3-hour workshop with stakeholders from IT and business:
— Introduction to the Power Platform
—  Presentation of the governance options:
- security and its levels
- monitoring, analyses, audit logs and telemetry data
- alert system and policy automation
- training and onboarding
- application lifecycle management

Definition of the vision, goals and requirements

3-hour workshop with stakeholders from IT and business:
— alignment of the Power Platform strategy with the digitalisation strategy
— define goals and requirements for governance and derive user stories

Provision of basic governance
Implementation and configuration of the Power Platform:
- environment concept (development, test, production)
- configuration of data loss prevention
- implementation of security levels
- configuration of monitoring, audit logs and alerting

We support you with additional services on your way to the Microsoft Cloud.

We conduct workshops tailored to your needs for the analysis or implementation of business
applications and concrete use cases.

We support you in modernising your application landscape and concentrating on your core
business by using our managed services.

With our portfolio, we pursue a holistic approach. In addition to Professional Services, Managed Services and our
Reselling + Portfolio, we are also your partner for Microsoft 365 and Dynamics.
Find out more at www.swisscom.ch/microsoft365.
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