"Boost my DevOps!”

Lack of governance. Lack of investment. Your Azure DevOps is here. Here but clearly underused. Or you simply don’t have Azure DevOps and you want to install it. Be aware that Azure DevOps can bring you more than you can imagine. Well managed it
helps you to plan, to develop and to release faster. It helps you to have an efficient Software ...

We will help you to see the benefit of the solution. We will assess, plan, and finally implement Azure DevOps as it should be to meet your organization and development processes expectations.
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» Application portfolio needs.

* Teams needs
* Current and desired DevOps practices related to backlog management, version control, test automation, release management, and operations.

Based on our findings we select an Azure DevOps governance model that fits your needs. Why a governance ? Because Azure DevOps is just a tool. Azure DevOps is not magic. Whatever the tool, nothing is magic. Magic come from human and their
capacity to embrace important concepts whom make the success of such a tool. Without proper Azure DevOps governance model, it is quite common that customers lose their control of how development is done in their environment.

After the governance model is agreed upon we will help you with the technical implementation. Releases

. Instance upgrade (if needed)

. Setup and implementation of defined features (Boards configuration, Branches policy, CI/CD, ...)

Deliverable Why customers use our “Boost my Azure DevOps?”

* An Azure DevOps assessment reports of the existing, updated, future systems * Getyour IT people up to date with Azure DevOps tooling and practices

* Implementation of automated CI/CD pipeline(s) (defined within the project scope * Faster release to market cycle

» Client presentation, De-brief and Recommendation reports * Resolve issues and problems faster

* An Azure DevOps governance model documented. « Make your application portfolio transparent and have visibility to your development work. Why not?
+ Technical Documentation relative to Sword activities * Take control of your IPR: It's your code and it should be in your version control!

* Fundamentals of Azure DevOps trained to your key personnel. »  Fit with modern compliancy and regulatory issues

Note

List of deliverable is an example and non-exhaustive list which can change depending on the project

Business partner availabilities is a key success factor of the offering. The involvement of each part is so very important and can be a failure point of the exercise.
The “Boost my DevOps?” service is also accessible for organizations looking for an Application Lifecycle Management solution in order to build their own Software Factory. Price and content of the offering will adapted accordingly.

The price of this offering is estimated and will vary depending on the project scope defined with the business partner. As it is an entirely modular offering it is not always necessary to choose every component and as a result the price provided is for
estimate only.



