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Copilot for
Microsoft 365
Implementation
Readiness

Get ready for Al with Microsoft 365

Sword's Copilot Implementation Readiness offering prepares organisations for the launch of
Microsoft 365 Copilot by ensuring only appropriate business data is trained by the service,
excluding sensitive information from use. The engagement enables organisations to plan for
the wider deployment of Copilot by following a best practice approach.

What we offer : ’

Our tailored approached ensures organisations have all the required technical and business Microsoft
prerequisites in place to support a successful implementation as well as facilitating end user 265 Cobilot
adoption activities. opllo
Deliverables 3 Phase Engagement

An assessment of your Copilot readiness
Assessment

Tailored business use cases based on high value Al scenarios

priorities aided by practical demos Identify blockers and prerequisites

. . . . : . against best practice
» Readiness check list + Licensing Baseline & Profiling

Use Cases Definition

= A roadmap of recommendations with clear and actionable

implementation steps Tailored Al high-value scenarios
focused on key priorities

Implementation

Maturity based implementation to
enable “safe” rapid deployment

Security Posture Use Cases & Demos Implementatiqn &
Data Assessment Recommendations
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