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2-DAY FEASIBILITY ASSESSMENT
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Let’s take stock!

Synergy Technology understands the
complex demands of the wholesale,
logistics and distributions sector.

Designed for SMEs operating in the wholesale,
logistics and distribution sector looking for a fully
integrated solution.

During the two onsite days Synergy Technology
will assist you in reviewing your business

and processes and help you to understand if
Dynamics 365 Business Central is the right fit for
your business.

The Feasibility Assessment is a valuable resource
designed to provide a full understanding of your
current business situation and identify your
wants and needs for the new system.

After a comprehensive Two-Day fact-finding
exercise we provide you with an outline to help
brief a service provider in order to the implement

Dynamics 365 Business Central.

A PROFESSIONAL ASSESSMENT SERVICE

The Two Day Service is split into two main sections:

DAY 1: On visiting your premises, our professional
consultant looks to understand the business and
assess current system processes, discover how staff
operate and discover your current documentation
process. This then allows Synergy Technology to
review which features within Business Central would
best suit your organisation and how to configure the
system to meet your needs.

DAY 2: We continue the appraisal referring to the
pre-analysis documentation completed by your
business. Synergy Technology will run through each
of the department processes and highlight aspects
covered in DAY 1.

Your team get involved:

Suitable for UK based SME working in the wholesale,
logistics and distribution sector, our Two-Day service
is delivered on-premise at the same location over
two consecutive days.

It is necessary to gain the right information that
key decision makers are on-site and available for
interview during the two day assessment.

We deliver in an outline document including:

Recommendations offered on how to set up the
Business Central software.

e Synergy Technology will openly discuss the items
Business Central will not cover.

e We can make recommendations regarding add-
ons and modules that you might find useful.

e We will discuss your team’s expectations
regarding a new solution and will provide you
with valuable and positive reasons to adopt to a
new system.

Delivered by Synergy Technology — providing complete business solutions to SMEs for 20 years.




Dynamics 365 Business Central
2-DAY FEASIBILITY ASSESSMENT

Get an end-to-end view
of your business

Manage your financials

Accelerate financial close and report with accuracy,
while ensuring compliance.

Automate and secure your supply chain

Increase visibility across your supply chain and gain
greater control over your purchasing process.

Sell smarter and improve customer service

Maximise revenue opportunities and better serve
customers with built-in recommendations.

Keep projects on time and under budget

Manage budgets and monitor progress of your projects
with real-time data on available resources.

Optimise your operations

Streamline your manufacturing and warehousing
operations to deliver products on time and reduce
costs.

Learn more about your business

Priced at £2,000 the Two-Day Dynamics 365 Business
Central Feasibility Assessment offers excellent value
for money and is a great way to explore your business
requirements and gain a full understanding of your
current business situation and identify your wants and
needs for the new system.

Contact Synergy Technology to discuss your
requirements on 0345 456 0050.

PLEASE NOTE: In order to maximise the information gained
from the fact-finding exercise, your business will need to
appoint department leads to go through all aspects that their
department job roles entail prior to the start of the exercise.

The Pre-analysis documentation provided as part of the

service must be completed by your business before the

Assessment/Evaluation Service is carried out, in order to
achieve maximum results and a more valuable report.
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Working with business in this sector for over

20 years, Synergy Technology understands the
complex demands of the wholesale, logistics and
distribution sector.

Synergy Technology’s complete business solutions
for the logistics and distribution industry sector
is proven to give effective control of margins,

inventory costs and supply chain management.

Implementing Dynamics 365 Business Central
provides a total solution from stock analysis to
delivery and returns with traceability of all stock
items. Dynamics 365 Business Central can help
you to manage quotes, and includes sales order
processes, with full general, sales & purchase
ledgers as standard.

“Whether it’s the development or
dealing with support issues,
Synergy Technology has always
maintained the highest level of
service and we look forward to
continuing our business relationship
with them long into the future.”

Charlie Henden, Leisuretec Distribution

Synergy Technology has been providing complete business solutions
to SMEs for over 20 years. We specialise in Accounting and Payroll,
Customer Relationship Management (CRM), Construction Industry
Software (CIS) and Enterprise Resource Planning (ERP) solutions,
as well as and hosted services and bespoke development, business
application support and professional training.

Synergy Technology is an accredited Microsoft Silver partner.
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Delivered by Synergy Technology — providing complete business solutions to SMEs for 20 years.




