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Empowering impact-driven organizations 

 

Grant Management System 

Overview 

Derived from Synergy's flagship Aid Management system, DAD, implemented 

in more than 40 countries around the world, Synergy Grants Management 

System is a flexible and customizable solution, which holistically addresses 

grantee and grantor issues at a granular level. It allows the Grantor to examine 

grant applications, track grant implementation and payments, as well as 

present the detailed and strategic views of the Grantmaking organization. The 

Grantee, on the other hand, receives the opportunity to apply for Grants 

online, manage grant implementation and report on grant progress.  

   

Key Features  

Application Management 
The Grant Management System includes a web-based process for the 

submission/review/approval of grant applications. This tool allows the Grantor 

ownership over the process; it promotes transparency, maximizes and optimizes 

grant contribution, and avoids duplication and overlap. Importantly, it also 

simplifies the Grant Application process for the Grantees.  

Workflow Designer 
With Synergy’s Workflow Designer, the Grantor is able to make internal decisions 

on the allocation of grants, as well as track information, plan and schedule grant-

related activities. Workflow Designer allows the Grantor to create and modify 

grant-flow processes and user actions on the fly. 
 

Reporting and Analytics 
The powerful Reporting and Analytics engine allows the Grantor to examine 

interim grant implementation data, monitor grant implementation progress and 

compile complex reports. Users can access scores of predefined Reports, as well 

as query the database and generate real-time analytics and data visualization 

dashboards.  
 

Financial Management 

The Financial Management module allows to capture, track, and analyze financial 

data associated with the grant. The Grantmaking organization can track any type 

of financial flows, from high-level financial data such as project costs to more 

detailed information related to payment schedules or activity-level costs and 

expenditures. 
 

Intelligent Grant Allocation  
The Workflow Designer allows the Grantor to automatically notify the relevant 

grant applicants and potential grantees about new grant opportunities. 
 

Results Management 
After the conclusion of the grant cycle, all parties will be able to estimate the 

complete value and impact of the grant.  
 

Interoperability 

The Grant Management System has the underlying interoperability capability to 

support data exchange with relevant MIS to ensure an effective flow of data and 

prevent duplication and silos of information.  
 

Secure Role-based Access  
Users with field-level access to system modules based on their role within the 

grantmaking or grantee organization ensuring the security and confidentiality of 

sensitive data. 
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