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Transform your organization’s AI journey with Synoptek’s AI Data Readiness (AIDR) engagement 
— a two-week, structured assessment designed to evaluate your data maturity and readiness for 
AI initiatives. Built on proven frameworks and guided by Synoptek’s data strategy experts, AIDR 
helps you identify AI use cases, assess data health, and define a clear roadmap for AI adoption. 
 
Key Capabilities 

• Data Discovery Workshops: Understand data sources, integrations, and business context 
to map critical domains and dependencies. 

• Comprehensive Data Evaluation: Assess data quality, availability, and integrity across five 
dimensions — Availability, Volume, Quality, Integrity, and Governance. 

• AI Use Case Identification: Evaluate and rank 3–5 potential AI use cases based on 
business impact, feasibility, and readiness. 

• AIDR Scoring Matrix: Quantify AI readiness through a structured framework covering 
Business Impact, Feasibility, Adoption Readiness, Integrity, and Compliance. 

• Implementation Blueprint: Receive actionable recommendations outlining next steps, 
owners, and tool strategies to advance your AI initiatives. 

 
Customer Benefits 

• Accelerated AI Strategy: Move from uncertainty to action with a prioritized roadmap for AI 
adoption. 

• Informed Investment: Identify the most viable AI opportunities that deliver measurable 
business value. 

• Enhanced Data Quality: Resolve data silos and improve governance for trusted, scalable AI 
outcomes. 

• Reduced Risk: Address compliance, privacy, and data integrity gaps before implementing 
AI models. 

• Faster ROI: Focus on initiatives with the highest business impact and readiness. 
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Built on Microsoft Innovation 
• Leverages Azure Data Services and Microsoft Fabric for scalable data assessment. 
• Integrates with Power BI and Power Platform for analytics and workflow automation. 
• Copilot-ready for generating insights, recommendations, and next-best actions. 
• Designed with enterprise-grade security and compliance at its core. 

 
Why Synoptek 
With decades of experience in data management, AI enablement, and digital transformation, 
Synoptek brings proven frameworks, accelerators, and Microsoft partnership expertise to help 
you fast-track your AI journey. 
Our multi-disciplinary team of Data Architects, Data Engineers, and AI/ML Engineers ensures your 
data foundation is ready to fuel innovation and measurable business outcomes. 


