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Our healthcare practice includes a team of domain 

experts with decades of experience with industry 

leading firms including McKesson, Becton & 

Dickinson, Change Healthcare, and Kaufman Hall 

and we have demonstrated success developing and 

delivering proven solutions to provider and payer 

organizations.

Our practice provides data analytics solutions and services 

that are tailored for providers, payers, and accountable care 

organizations in the healthcare industry.

HealthInsights.ai

Our mission is to enable healthcare 

leaders to achieve their strategic goals 

and improve outcomes by unleashing the 

power of their data.

HealthIsights.ai is an established leader in 

delivering valuable solutions that drive the 

healthcare of today and tomorrow.
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HealthInsights.ai Library
Clinical

Inpatient Mortality

Patient Experience

Readmissions

Secondary Diagnosis Analysis

Statistical Variation

Core Measure Compliance

HCAHPS Patient Satisfaction

Culture of Safety Survey

VBC Opportunity Map

Financial

Resource Consumption

Profitability

Market Share

Accounts Receivable

Daily Statistics

Physician Financial Impact

Payor Performance

Case Mix Monitoring

Operational

Radiology Volumes

ED Throughput

Surgical Cases

Appointment Scheduling

Home Care Admissions

Purchasing Metrics

Mobile Dashboard

Laboratory Testing

IT Ticket Analysis

Analytics Adoption

PHI Audit Logging

Hospital Administrator

Emergency Statistics

Population

Patient Origin

Population Density

Diabetes Registry

Clinical Network Adequacy

Staff Management

Clinic Productivity

Nursing Productivity

Employee Turnover

Payroll Analytics
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The Surgical Operations Imperative:  Improve Efficiency & Reduce Costs
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“Operating rooms are one of the 
costliest areas of hospital 
operations, and as hospitals face a 
range of mounting financial 
pressures, most are reexamining 
OR operations for any avoidable 
costs.”1 

1  http://www.beckershospitalreview.com/or-
efficiencies/6-cornerstones-of-operating-room-efficiency-
best-practices-for-each.html

2.5x $22
per minute

OR delays range from

40% 

to 

90%

65%
of all hospital admissions are 

due to surgical interventions

40%
Of costs are related to 

surgical care

Higher cost for stays 

that involve a surgical 

procedure

https://nursing.duke.edu/sites/default/files/vanwinkle_article.pdf

Estimated cost of 

an OR delay

http://www.beckershospitalreview.com/or-efficiencies/6-cornerstones-of-operating-room-efficiency-best-practices-for-each.html
https://nursing.duke.edu/sites/default/files/vanwinkle_article.pdf
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Surgery Insights
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Executive Summary
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http://syntelli.com/
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On Time Starts
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http://syntelli.com/
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Schedule Accuracy
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http://syntelli.com/
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Block Utilization
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http://syntelli.com/
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Improvement Modeling
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http://syntelli.com/
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Surgeon Scorecard
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http://syntelli.com/
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Anesthesia Statistics
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http://syntelli.com/
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Contribution Margin & Net Income
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http://syntelli.com/
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Direct Cost Opportunity
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http://syntelli.com/
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Detailed Utilization
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http://syntelli.com/
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Case Volumes
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http://syntelli.com/
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Case Durations
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http://syntelli.com/
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Cancellation Statistics
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http://syntelli.com/
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Surgeon Turnover
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http://syntelli.com/
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Room Utilization
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http://syntelli.com/
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Surgeon Utilization
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http://syntelli.com/
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Prime Time Utilization
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http://syntelli.com/
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Add On / Same Day Add On Analysis
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http://syntelli.com/
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Customer Validation
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• Implementation Duration: Four months

• Cloud based implementations: 4 to 6 weeks

• Deployment: On-Prem

• Number of Users: 10

• Next Steps: Migrate them to cloud

• Advantages of Cloud:

• Continuous updates

• Centralized security

• Uptime Commitments

• Ability to add Quaeris

24

About Saint Francis

2016 Healthgrades®

Clinical ExcellenceTM

20,000 patients 

per year

32 Operating 

Rooms
Trinity Healthcare 

member
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Surgery Insights Customer Success
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• 25% improvement in 

first-case on-time starts

• 20% increase in Surgery 

block utilization

• $450,000 estimated 

value of recaptured 

surgery time

“We use the Block Utilization 

Scorecards to identify 

opportunities to optimize surgical 

capacity.  The reports are an 

invaluable management tool to 

quantify usage, encourage timely 

block release, and to help us to 

allocate time to new surgeons.” 
– Meaghan McCoy, RN

Business Manager

Saint Francis Hospital
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Procedure Characteristics

• Planned Number of Procedures 

• Laparoscopic or Not

• Anesthesia Type and Risk Class

Surgical Team Characteristics

• Surgery Team Size

• Surgeon’s Estimate

• Surgeon Experience

• Anesthesiologists Experience

Patient Characteristics

• Patient Severity

• Patient Age

• Patient Gender

• Patient BMI

• Patient Previous Hospital Admissions

• Specific Patient Risk Factors

HealthInsights.ai – Scheduling Accuracy Data Science Function
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Practice Management Hand-Held View

Block Forecasting
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Anomaly Detection for Charges  
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Level 5 – Building and 
deploying predictive 
surgery models to 
forecast block 
utilization, volumes, etc.
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Basic Assessment for your Surgery Analytics Maturity

Level 1 – Manual input of 

surgery data and 

manipulating in Excel

Level 2 – Gathering data 

from EHR but still 

running daily volume 

metrics in excel

Level 3 – Integrating data 

from multiple data 

systems & basic 

interactive 

reports/dashboards

Level 4 – Mastering 

retrospective reports 

with some data 

integration and moving 

to predictive analytics
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THANK YOU!

Questions & Answers

Click to add text
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www.healthinsights.ai

/healthinsights-ai/

@HInsightsai

KEEP UP WITH US!

Shikha.Kashyap@healthinsights.ai

Ruben.Raposo@healthinsights.ai


