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From Application & Infrastructure 
monitoring to Harbor Cargo Shipping 
or Shops occupancies Syone have 
implemented different solutions and 
approaches.

Syone solution covers from 
Infrasutructure & Application 
Support to Business Management & 
Forecast.

The initial installation will capacitate 
our clients with a set of  Dashboard 
and Reports. These can be extended 
following Business evolution.

Introduction

Dashboard Reporting Syone Value Offer

2022

Syone has a large 
experience is configuring 
dashboard reporting 
solutions.



1. Value Offer Domains
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Syone has a number of 
out of the box reports 
and dashboards that can 
be easily configured.

Monitoring and Automatic 
Escalation to support 
teams (8x5 or 24x7)

Observability

Provide full platform 
security

Security 
Mgmt

IIS APM (Application 
Performance Monitoring) 
integration for Apps 
behaviour and response 
analysis

Application 
Performance

Deep search (sites)

Search

Provide a Reports and 
Dashboards for Senior 
Management to access 
near real time information

Information 
Mgmt



Dashboard Reporting Syone Value Offer

2022

1. Value Offer Domains

Workforce 
Management 

Shifts Forecast, & 
Resource Management.

Monitoring and Automatic 
Escalation to support teams 
(8x5 or 24x7)

Warehouse
Forecast
anticipate warehouse 
shortages

Sales Forecast
provide sales forecast

Setup Retail 
Canonical Models to 
accelerate the 
Dashboard creation

Supply Chain
Canonical Model

Human Resource
Canonical Model

Observability

—

—

— —

—

—
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1. Value Offer Domains

Page Load Time 
automatic analyse site 
response

App Requests Response 
Time Analysis identify 
which services are 
responding under the 
expected response time

Error 500
(timeout) Analysis 

Identify any irresponsive 
services

Denial of Service: 
Measure denial of 
service, due to issues or 
peak requests

Application Performance

—

— —

—

IIS APM (Application Performance 
Monitoring) integration for Apps 
behaviour and response analysis



Dashboard Reporting Syone Value Offer

2022

1. Value Offer Domains

KPI Dashboards
KPIs that were under the 
defined threshold and 
that have decreased 
significantly from 
previous time period

Trends & Forecast 
Dashboards
Provide trends on sales, 
usage and churn, based 
on predictive models.

Provide a Reports and Dashboards 
for Senior Management to access 
near real time information

Information Mgmt

— —
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1. Value Offer Domains

Security Monitoring: 
Denial of Service, 
Geaography Access, 
Bruteforce attacks, etc…

SIEM & Securiy 
Analysis: Threats 
detection and respnse

 Endpoint Security: 
Collect, monitor, detect 
and respond.

Security Mgmt

—

—

—

Provide full
platform security
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1. Value Offer Domains

Site Search:
implement full site 
webcrawler and search

Workplace Search:
Index all workplace 
content

Search

— —

Deep search
(sites)
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2. Value Offer Verticals
In addition to the 
horizontal domain 
reports, Syone also have 
industry vertical reports, 
dashboards  models.

Workforce Management, 
Supply Chain, Warehouse 
Forecast, Sales Forecast…

Retail

Network Analysis: Branch 
or Broker Analysis

Financial 
Services

Network Analysis: Network 
Consumption vs Forecast

Energy  & 
Utilities Network Analysis: Network 

Outages, Impacted Areas 
and Fixed Customers.

Telecom
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2. Value Offer Verticals

Workforce 
Management 

Shifts Forecast, & 
Resource Management

Warehouse Forecast 
anticipate warehouse 
shortages

Sales Forecast 
provide sales forecast

Setup Retail Canonical 
Models to accelerate 
the Dashboard creation

Supply Chain
Canonical Model

Human Resource 
Canonical Model

—

—

— —

—

—

Industry:
Retail
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2. Value Offer Verticals

Network Analysis
Network Consumption 
vs Forecast

Outage Analysis
Power Cuts Analysis

Revenue Analysis
Analysis per Sector, 
Industry, Product, etc…

Human Resource 
Canonical Model

Consumption
Canonical Model  

Setup Energy & Utilities 
Canonical Models to 
accelerate the 
Dashboard creation

—

—

— —

—

—

Industry:
Energy & Utilities
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2. Value Offer Verticals

Network Analysis: 
Network Outages, 
Impacted Areas and 
Fixed Customers

Network Expansion: 
cross customer interest 
with demography 
analysis

Revenue Analysis: 
Sector; Product Line

Human Resource 
Canonical Model

Usage Canonical 
Model  

Setup Telecom 
Canonical Models to 
accelerate the 
Dashboard creation

—

—

—

—

—

—

Industry:
Telecom
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2. Value Offer Verticals

Network Analysis:
Branch or Broker 
Analysis

Churn Forecast:
 Based on AI Model, 
provide Churn Forecast

Revenue Forecast: 
Analysis per Sector, 
Industry, Product, etc…

Human Resource 
Canonical Model

Financial Activities 
Canonical Model  

Setup Financial 
Canonical Models to 
accelerate the 
Dashboard creation

—

—

—

—

—

—

Industry:
Financial Services



In the latest years Elastic Stack grown 
to become a standard for Audit and 
Log Management.

The Elastic Stack is a versatile 
collection of open source software 
tools that simplifies data gathering 
and info insights generation. 

Syone Elastic Value Offer leverages on 
the Elastic Stack to provide industry 
oriented solutions.

3. How we do it
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Syone Approach

What is Elastic Stack?

This collection of tools allow a quick 
deployment of observability, 
monitoring and many more solutions: 

Logstash serves as data processing 
pipeline that ingests data from a 
multitude of sources simultaneously, 
transforms it, and then sends it to 
Elasticsearch (what is ?)

Kibana is Elastic’s UI. It serves as the 
client application of the entire Elastic 
infra-structure



Syone proposes the implementation of a 
Dasboard Reporting solution, including 
the setup of the standard Reports & 
Dashboards and Canonical Models.

After the initial deployment Syone 
proposed a Managed Services solution 
for solution maintenance and evolution.

4. Proposed Plan

Dashboard Reporting Syone Value Offer

2022

Typical Project 
Roadmap



5. Elastic Projects
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Delivery Models

Managed 
Services

Services with 
or without SLA 

and KP

Team profiles in 
time & materials

Single profiles in 
time & materials

Fixed price 
project with 
closed scope 

Subscriptions

Time &
Materials

Turnkey 
Projects

Outsourcing



Port Supply Chain 
Graphic Dashboard

Container Ships Scheduling 
Loading Performance SLA 
& KPIs analysis 
transportation peak 
perfromance analysis

Near Real Time: 
— Container Ships 
Scheduling
— Loading Performance 
SLA & KPIs analysis
— Transportation peak 
perfromance analysis
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Near real time supply 
chain capacity control

Use cases



Human Resource 
Analysis per site, shop 
and employee
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Training Control 

By integrated with the 
training solution Syone have 
provided a specialized 
household appliances, 
consumer electronics and 
entertainment retail 
companies, having the 
trained employees in a shop 
is paramount.

Syone solution have provided solution that allows bird-eye 
view and deep dive from district to shop and employee, 
guaranteeing that each shop has the correct training and 
expertise levels.It also allows forecasts for specific periods 
(e.g., weekends, christmas).

Use cases



Human Resource 
Management
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HR Cockpit

Syone HR Cockpit for Retail 
Shops allows the correct 
forecast and planning of 
profiles & shifts, allowing 
the complete management 
of shifts. 

Manager and Employee KPI 
Management.

Use cases



Filling Stations Fuel 
Sales Dashboard
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Prio Near-Real Time Fuel 
Sales Analysis

Near-real time fuel 
sales analysis
Predictive Models 
manage market 
volatibility

Use cases



Contact Center 
Chatbot Dashboard
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Telco Chatbot 
Dashboard

Chatbot Dashboard 
Analysis on correct 
subject interpretation.

SLA Response 
Analysis 

Use cases
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No part of this publication may be reproduced or transmitted in any form or for any 
purpose without the express permission of Syone.

Syone services mentioned herein as well as their respective logos are trademarks or 
registered trademarks of Syone, S.A. in Portugal and other countries. 
These materials are provided by Syone for informational and internal purposes only, 
without representation or warranty of any kind and Syone shall not be liable for 
errors or omissions with respect to the materials. The only warranties for Syone 
services are those that are set forth in the express warranty statements 
accompanying such services, if any. Nothing herein should be construed as 
constituting an additional warranty.

In particular, Syone has no obligation to pursue any course of business outlined in 
this document or any related presentation, or to develop or release any functionality 
mentioned therein. This document,  or any related presentation and Syone strategy 
and possible future developments and/or platform directions and functionality are 
all subject to change and may be changed by Syone at any time for any reason 
without notice. The information in this document is not a commitment, promise or 
legal obligation to deliver any material, code  or functionality. All forward-looking 
statements are subject to various risks and uncertainties that could cause actual 
results to differ materially from expectations. Readers are cautioned not to place 
undue reliance on these forward-looking statements, which speak only as of their 
dates and they should not be relied upon in making purchasing decisions.

This presentation contains confidential information and is intended for internal 
purposes only. You may not use, copy or disclose to anyone this document or any 
information contained in it or from any attachments that were sent with this 
presentation. Unauthorized disclosure and/or use of information contained in this 
document may result in civil and criminal liability. Everything in this document and 
attachments relating to the official business of Syone is proprietary to the company.

No warranties are created or implied that an employee of Syone and/or a 
contractor of the company is authorized to create and send this document.


